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VTCT, the UK’s specialist provider of Hairdressing 
qualifications introduces its advanced hairdressing 
courses for 2011.
 
Our Level 4 qualifications meet industry demand for new 
technology and management expertise.

Stay ahead with the latest techniques and ensure your 
salon can provide services that generate maximum 
revenue.

• Level 4 Award in Advanced Hairstyling (QCF)
• Level 4 Certificate in Hair Colour Correction (QCF)
• Level 4 Certificate in Specialist Hair and Scalp 

Services (QCF)
• Level  4 Certificate in Salon Management (QCF)
• Level  4 Diploma in Salon Management (QCF)
 
VTCT has over 75 Hairdressing and Barbering 
qualifications at all levels.
 

For more information visit:
www.vtct.org.uk

Advanced 
qualifications 
that will 
enhance  
your business 



thehairdresser |  05

For advertising rates or information contact Sally Styles on 020 8760 7011 or email sally@haircouncil.org.ukBE SEEN HERE

hairdressertHe hairdresser

The campaign for registration 
continues to make headway and 
many of you will have heard David 
Morris MP on a recent Radio 4 You 
and Yours programme.  He was 
talking about the need to raise 
the profile and professionalism of 
our industry through registration 
and about the Early Day Motion 
he is presenting to Parliament in 
November to get the ball rolling to 
change legislation.  Exciting times 
are ahead. 

Many congratulations to Andrew 
Barton, Errol Douglas, Mark Hayes, 
Akin Konizi and Angelo Seminara 
- all registered hairdressers who 
have been announced 2011 
nominees for HJ’s  prestigious 
British Hairdresser of the Year 
awards.  Congratulations also to 
Tim Hartley, Mark Leeson and 
Michael Young/Gary Hooker.   
Sponsored by Schwarzkopf, the 
winner will be announced on 28th 
November at Grosvenor House 
in London and we wish all the 
nominees the best of luck.  

Those who attended the House of 
Commons reception this year, will 
not have been able to help but be 
motivated by the speeches and 
atmosphere at this ever-growing 
event.  We wanted to share the 
speeches with all registered 
hairdressers (page 17).  Don’t forget 
if you would like tickets for the 
2012 event on 18th June simply 
drop me an e-mail or letter.  

Sally Styles Editor

contentS
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Sexy Hair Launches New 
Weightless Hairspray
Sexy Hair introduces Healthy Sexy Hair Soy touchable Weightless 
Hairspray to provide the finishing touch to your style, without the 
product feel. this feather-light hairspray has an anti-frizz technology 
composed of weightless water-repellant silicones that create a 
breathable film, helping hair remain smooth in all climates.  the 
unbeatable blend of Soy, cocoa and argan oil help to supply 
moisture and hydration to nourish and repair hair while offering uV 
and heat protection. to use simply spray Soy touchable on your 
finished style and layer as needed to build stronger hold without the 
added weight.  Soy touchable is also ideal for protecting against 
heat styling tools, offering a medium hold and intense shine. For 
more information about Sexy Hair and other products in the range 
go to www.sexyhair.co.uk or call 0845 230 9660.

The Uniq One
the colomer group introduces uniq one, the first leave-on 
mask on the market that offers 10 main benefits that the hair 
needs to enhance stunning, healthy and protected hair. uniq one 
encompasses 10 benefits into one bottle to meet needs of today’s 
cosmopolitan society – demanding quick results with as little effort 
as possible.  Purchasing individual styling and haircare lotions is 
no longer necessary with this all-in-one hair treatment. Perfect 
for all hair types and lengths, uniq one assists the repair of dry 
damaged hair, controls shine and frizz, heat protection, promotes 
silkiness and smoothness, stops hair colour from fading with uVa 
and uVB filters, eases styling with brushes and hot styling tools, 
has incredible detangling qualities, provides long-lasting hairstyles, 
prevents split ends and adds gorgeous voluminous body.  and, if 
that wasn’t enough, uniq one is delightfully scented with a light, 
crisp floral undertone.  For more information contact 020 8399 
5624 or visit www.thecolomergroup.com/en/index.asp

Brush on Hair Tools
With their advanced technology and fantastic ergonomics, the 
Big Brush company is the next ‘Big’ thing to hit the market with its 
stunning hair brushes. the Big Brush company is delighted to bring 
you their ‘Big’ launch hair tool, the ionic Paddle Brush. ensuring 
fantastic salon-perfect results every time, the Big Brush company 
ionic Paddle Brush is your own personal hair assistant, creating 
those gorgeous fashion-forward styles and delivering wondrous 
results every time. this very clever and ultra gentle brush uses 
the very latest ionic technology to break down water particles into 
fine droplets, which will automatically reduce blow-drying time, less 
time exposed to heat – less hair damage!  combined with the soft, 
air cushioned pneumatic base pad that gently fits to the scalp, the 
ionic super gentle ball bristles also effectively reduce static build-up 
and frizz, allowing superb brushing actions without dragging and 
tearing the hair. the ionic Paddle Brush is the ultimate luxury brush 
for those of us who want silky, smooth results in just a few strokes. 
a fantastic brush that is part of a range that does a lot more than 
create great styles. as a daily styling and smoothing brush, or a 
blow-drying tool, the Big Brush company’s ionic Paddle brush has 
the versatility and performance to turn a daily routine to in to a 
pleasure. For further information call 020 3356 9759 or visit 
www.thebigbrushco.com

another issue of the Hairdresser brings more amazing selections of great new 
products from some of the industry’s leading manufacturers. turn to page 27 for 
your chance to win some of these fantastic products.

PRODUCT

NEWS



Schwarzkopf Professional’s BC Oil
neW from Schwarzkopf Professional comes Bc oil Miracle Finishing treatment, a botanical oil elixir 
designed to create ultimate condition, luminous shine and easy stylability without overburdening. 
the secret of Bc oil Miracle Finishing treatment’s success is that it’s the lightest hair oil on the 
market. Schwarzkopf’s advanced r&d technology infuses precious botanicals into a unique 
carrier oil that spreads the precious oil ultra finely around the hair, which ensures a light and even 
distribution and then it evaporates leaving weightless shine and softness. Bc oil Miracle is available 
in two infusions designed to suit differing hair types and textures. Bc oil Miracle Light Finishing 
treatment – blended to meet the needs of fine and normal hair types, the Marula oil ingredient 
fortifies each strand of hair, softening the cuticle and imparting shine and combability. the pale 
gold fluid is easily applied to wet or dry hair and the effects are instantly noticeable. Bc oil Miracle 
Finishing treatment – created for thick, unruly and textured hair the argan oil ingredient quickly 
tames and repairs for soft, luminous and frizz-free manageable results. this treatment can be used 
on wet or dry hair – the rich deep gold elixir will be deeply absorbed to work its weightless magic. 
More information at www.schwarzkopfprofessional.co.uk
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PRODUCT

NEWS
Hempz couture is a new and luxurious professional hair care line. the Hempz couture 
formulas have been created for today’s trends and our desire for self-expression and a 
healthy lifestyle. With Hempz couture, you can have a unique style without compromising 
the health and condition of your hair. 

Hempz couture products include a colour Protect collection, Moisturizing collection and 
Finishing collection.  all collections contain pure, organic Hemp Seed oil, one of nature’s 

richest sources of the essential fatty acids, nutrients and vitamins that 
promote keratin formation and improve the overall strength, condition 
and health of hair. 

“We are extraordinarily excited 
to introduce the new Hempz 
couture Hair care line. Stylists 
and customers will find that the 
anti-fade, paraben-free, gluten-free, 
and 100 percent vegan formulas 

create styles that range from 
everyday wearability to runway 
ready,” states terry Webb, 
President of PBi group.  

For more information, call 
020 8498 7283 or visit
www.hempzproducts.com

New Hempz 
Couture Hair 
Care Line

Scruples ER
Emergency Repair 
Worried about the sun drying out your hair this 
summer? Well fear not! treat your hair to a luxury 
treatment after a long hard day of soaking up the rays 
at the beach with emergency repair for heat-damaged 
hair.

er - emergency repair for damaged Hair:
resuscitates lifeless hair
Penetrating cationic conditioners add moisture, 
strength and pliability
Leaves hair silky with incredible shine
Special tri-level conditioning formula provides three 
levels of conditioning intensity

Scruples Protective Barrier complex (PBX)
PBX, an exclusive blend of four essential ingredients 
(Mucopolysaccharides, hydrolysed cationic 
Proteins, uV absorbers and Silicone conditioners).
PBX restores moisture and protein to help maintain 
elasticity and improve hair’s inner strength.
PBX conditions hair and helps shield it from 
environmental damage, leaving it more manageable 
and shiny
Scruples products contain no animal ingredients or 
by-products and are not tested on animals 

For more information call 0845 230 9660
or email info@sdlhair.co.uk 



Photo: david alexandre

Hair: robert Masciave at Metropolis
Hairdressing for revlon Professional

clothes: rachel Freire

robert Masciave
M e t r o P o L i S  H a i r d r e S S i n g
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Current British Hairdressing Award-winner in the
London Hairdresser of the Year category and
Registered Hairdresser Skyler McDonald gives
a revealing and honest interview to Registrar
Sally Styles. Sally asked Skyler about the things
she loves and hates about hairdressing.

HEAD2HEAD

So who is the real Skyler McDonald?
Sometimes I wish I knew that myself. In truth, I am 
never ‘one’ person. You know when you talk to yourself? 
I’m always at least two people (hey – call me schizoid!). 
So I have these conversations going on in my head. I 
argue with myself about lots too – kind of weird – but 
it’s a great way of debating things in my head and not 
becoming fixed on one point of view.

Hairdressing?
I have a real passion for hairdressing – but I think I 
would have had this passion for whatever I chose to do. 
My dad used to have very high expectations of me and 
I didn’t always enjoy the pressure but have now taken 
over from him and have the highest expectations of 
myself. Not sure if I should love him or shoot him! 

What do you dislike?
I dislike wishy washy! I say “what do you think of 
this?” And they say “oooohhhh – I just don’t know” 
and you can see they are waiting for someone else to 
have an opinion before they feel confident to express 
themselves. COME ON – be strong enough to say what 
you feel!!! Of course, no issue’s like this with Sean Hanna 
(my partner); he’s got an opinion on everything and is 
always so strong in what he believes, which is great as I 
need to be challenged but it’s wearing sometimes. I can’t 
understand why he just doesn’t agree with me more – I 
tell him his life would be far easier!

Do you make mistakes?
NO! Absolutely not! Well OK – sometimes! Seriously, 
I love to learn from my own mistakes so yes I do. Of 
course I do – I can be quite stubborn sometimes. I don’t 
always listen to the advice of my elders – sometimes a 
bad thing, but sometimes a good thing too. I hate when 
people say that something is impossible – even though 
they are often right, they’re not always right – and I 
feel I need to find this out for myself. There have been 
many times in my life when people have told me that 
something was impossible and they have been wrong. 
So, I don’t listen any more. If I think it can work – I’ll 
keep going until either I make it happen or I have 
discovered for myself that I’m not going to make it 
happen. 

 Skyler
McDonald

“I love that the industry is so diverse, as are the personalities in it. 
I love that hairdressers helped to shape fashion throughout the ages.”
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Why do you have such strong beliefs in 
your instincts?
When I was a teenager, my dad had a very 
bad car accident – we were told that he was 
paralysed from the waist down and he would 
never walk again. I believed this wholeheartedly, 
but my dad didn’t, he kept telling me he 
would walk again; he had this amazing sense 
of confidence. One year later he was walking 
again. Today he gets around great and although 
he probably won’t be running any marathons 
soon, most people wouldn’t believe that he was 
once paralysed. His career is back on track and 
he’s MD for a multi-million-pound oil-related 
company. Dad’s incredible determination and 
absolute belief had a profound effect on me. It’s 
amazing how experiences like this can shape 
your life; how an experience like this can make 
you question just about everything you are told. 
OK, so you can’t make the impossible become 
possible – but who says what’s impossible? I 
really do trust my instincts. Often it’s just a case 
of perception.

Back to hairdressing – what is your 
favourite genre?
I love working on avant garde hair – although I 
don’t always know what it is that attracts me to 
this. I know that commercially (commercially, 
don’t you just hate that word?) avant garde can 
be a bit of a hot potato. You can spend a fortune 
on producing a collection that really excites you 
but you can’t do anything with it. But it’s not 
always about being commercial (oh my god – 10 
businessmen reading this have just had heart 
attacks! Sorry!). It’s about making something 
happen – it’s about working out how to do 
stuff that no one else can do. It’s about falling 
in love with an idea and not letting go until 
you’ve worked out how to make it happen. For 
me, avant garde still has to be beautiful. I hate it 
when we make girls look ugly. Weird can work, 
but the beauty must be retained.

But you have your own salon so you must 
know how important it is to create great 
images that drive your business and the 
brand?
Of course I have to be commercially-minded too. 
And in truth I don’t find this at odds with being 
creative. People always think you have to be 
either/or – but why can’t we be both? In fact, in 
this business, trying to be ‘commercial’ without 
being ‘creative’ is quite lame. Coming up with 
looks that genuinely inspire clients to become 
excited about our brand is possibly one of my 
most exciting tasks. Making hair look beautiful, 
making it desirable, giving it that “I WANT THAT 
LOOK” thing is immensely empowering and 
extremely satisfying. 

Your clients?
I love my clients and over the years I have 
attracted quite an exciting and eclectic clientele, 
so I know how to tailor our look and services to 
them – with a creative twist, of course. But just 
like most stylists, a lot of these clients are friends 
and I genuinely love the days I am in the salon 
working on the salon floor with the team.

Celebrities?
Yes, celebrities too, and I’m the first to admit 
that it can sometimes be a buzz to meet a high-
profiler. I actually love finding out what makes 
them successful. The odd one can be lucky, you 
know – right place, right time – but on the whole 
the ones who are really successful are pretty 

driven and most of them are purist. Most of my 
clients who are very successful are driven less 
by making money and more by being the best at 
what they do. I love that – I find it inspiring.

How is the salon?
I love the design of my salon. I wanted to make 
it different and unique – somewhere creative 
to work in. A place where I would feel inspired; 
somewhere that would attract the kind of team 
that I want to work with. I worked on it with a 
designer called Melvyn Allen – he does all our 
salons for us and has done since just before I 
was born (ouch!) – but he’s young at heart and 
I love working with him. He’s always up for 
something new and he has a cool way of making 
my visions become real. The salon just won the 
Salon Design award in the Sapphires, so we’re all 
feeling just a little peachy right now.

Do you like being in business?
I love business but not perhaps in such a detailed 
way. I hate numbers but make sure I have 
people around me that love them. To me, people 
often overcomplicate things. Business is about 
having a great vision and the energy to follow 
this vision. It’s about establishing a powerful 
brand. It’s about improving the lives of both our 
team and our clients. It’s about creating exciting 
marketing concepts that communicate our 
unique points of difference. It’s about creating 
education that truly develops our team. Business 
can be very exciting. No, I’m not into how much 
everything costs (much to Sean’s disgust!) and 
I guess I’m lucky to have people like Sean and 
Lynn around to make sure I don’t get into too 
much trouble. But trust me: you can piddle 
around in the detail all you like but if you don’t 
have a massive and empowering vision, your 
business will be a slow train to mediocrity and 
boredom.

Would you say you are a purist?
Being purist is a concept that intrigues me. I 
can often achieve 95% of a project quite quickly 
– aiming to get the last 5% can take 20 times 
longer and be far the most painful part of the 
process. I know that most other people won’t 
even notice the last 5%, so I tell myself to just 
settle and move on. But can I do that? Like hell I 
can. I hate it if I don’t feel I’ve given everything, 
so I strive and struggle to squeeze out the last 
5%. Sean says it’s a recipe for frustration – and 
although I know he’s right (one of the few times 
he’s right, mind you) I know I have to just do it 
my own way. So am I a purist? Well I try to be!

What inspires you?
I love to find unusual things to inspire me – 
unusual people, too. Things are easy – I can just 
become absorbed, whether in a museum or a 
book shop or a gallery, whatever – but people are 
harder for me. Until I know someone well, I’m 
quite shy. So I meet someone and have a hundred 
questions for them but sometimes I don’t get 
past “Isn’t the weather nice?” Do you remember 
the ‘water melon’ in Dirty Dancing? “I carried 
the water melon!” Well, sometimes that’s me. 
I say something and think “did I really just say 
that?” One of the people I work with quite a lot 
is Robert Lobetta – I call him a fossil (lovingly) 
but I’ve always found him and his work inspiring. 
But the first time I worked with him, I just didn’t 
talk to him at all. Well, I did talk to him, but the 
words stopped somewhere between my brain 
and my voice box. But now he wishes I was still 
like that as I don’t shut up. 

The British Hairdressing Awards – how do 
you feel about them?
I love that there is an industry event that by its 
very nature pushes people to excel, but there 
is always an element of frustration. You work 
on a shoot in April/May but don’t find out until 
November whether the collection hits the mark. 
So it’s hard for me as patience isn’t the strongest 
word in my vocabulary. However, I love my 
photographer, Trevor Leighton. He can be a little 
subjective sometimes, though, so I have to push 
and prod him – but he is a perfectionist like me 
so we’re both happy to pour over every detail. 
I’ve learned a lot from working with a whole host 
of photographers, but I’ve definitely learned the 
most from working with him. When we do a big 
shoot, he and his wife pretty much adopt me for 
the duration, which is actually really nice.

You were in the 2006 Fame Team – that 
was five years ago – do you feel like people 
may feel you are older than you are?
I don’t really think about how people think 
about me much. But I love that still being quite 
young has some advantages. The ‘masters’ in 
the industry are often happy to share both their 
time and knowledge with us ‘young ones’, which 
is awesome. In the years I have been involved 
in hairdressing, I have found that most ‘iconic’ 
hairdressers have been really generous. I guess 
that once they have found their place, they just 
feel confident and are happy to share what they 
know. I think hairdressing is one of the few 
industries where this seems to happen.

What do you love about our industry?
I love that the industry is so diverse, as are the 
personalities in it. I love that hairdressers helped 
to shape fashion throughout the ages. I’m not 
always sure if we make fashion happen or we 
follow it. Vidal Sassoon always says he followed 
what was happening, but I think he’s being far 
too modest. I think what he did helped define 
the whole 60s mood and vibe. If the hairstyles 
had been different, the whole sense of fashion at 
that time would have been different, too. To me, 
Sassoon was a purist too and I love that about 
him. I love that he has left us all with a legacy. 
That would be my goal too. That when I stop 
doing what I’m doing, that something I’ve done 
will continue to inspire and influence those that 
will follow. I guess that in some way, that’s what 
we all want.

What do you dislike about the industry?
I am disgusted by shoddy education. I dislike 
that some of the industry education is driven by 
the men in suits in Westminster, ticking boxes. 
I believe that the young people coming in to 
our industry deserve a great and professional 
education: structured, focused, inspiring and 
effective. The ability they end up with is more 
important to me than any piece of paper or 
certificate. Out of all the things I do, education 
is the part of my job I feel the most passionate 
about. There is nothing more satisfying than 
taking a stylist who is starting out and being able 
to give them the tools and inspiration to grow 
and prosper. If I was ever to bring something 
revolutionary to the industry, it would be based 
around offering a unique and different approach 
to how we can deliver great education. 

On your tombstone?
The best of her time.

“I love that the industry is so diverse, as are the personalities in it. 
I love that hairdressers helped to shape fashion throughout the ages.”
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Hairdresser: alexander turnbull 

Stylist:   alice Wilby 

Makeup artist:  Victoria Baron 

Photographer:  andrew o’toole

a L e X a n d e r  t u r n B u L L
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directionS
take an offset triangle at the front.
take a second triangle, running from the lowest point of the lower side of 
the first triangle, to below the occipital bone to the temple on the other side.
Start your cut on the side, using your razor for softness. take the first 
section directly above the ear, holding the hair to a 90o angle, perpendicular 
to the head. cut a vertical graduation. cut from side to centre back using 
your previous section as a guide line.
cut from side to temple, using your previous section as guide line.
refine that section using channel, surface or point cutting.
repeat this on the other side.
release your sub triangle section. Hold your hair to 45o angle. cut with your 
razor with a fair amount of tension to increase the graduation.
note that you will create an undercut.
drop your front triangle section, make the connection from the sides to the 
front by sliding your razor down (don’t elevate) to retain the length.
take a horizontal section on the crown. Point cut your guide line.
using the orange segment sectioning method, layer the hair, keep using 
point cutting technique for a better blend. Pivot around the guide line on the 
crown, keeping some length at the front.
now comb all the hair forward, check your angle, and refine your shape 
freehand visually.
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anne VecK’S
deceiVing
aSYMMetric 
cut

this is a mixture of undercut 
and triangular panels. the 
asymmetry will be in the amount 
of hair cut rather than one side 
being longer than the other. 
Sectioning the hair is vital to the 
success of this hair style. it will 
keep your mind focused on the 
end result and help avoid getting 
lost in your cut.

S
tePB

YS
teP
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Registered Hairdresser News

The 2011 tea party, sponsored by VTCT, was as special for registered 
hairdressers as ever, with motivational speeches and a pledge from David 
Morris MP that he will be presenting an Early Day Motion to Parliament to 
begin the change of legislation to allow compulsory registration.  Tea and 
cakes were enjoyed by 200 industry people, including many iconic and 
registered hairdressers.  For your chance to attend this annual prestigious 
event in 2012 simply e-mail sally@haircouncil.org.uk or send a
postcard in with your registration  number and the
subject ‘Tea Party Tickets’.

We believe the speeches were so well received and
relevant to the Hairdressing Council’s campaign, we 
wanted to let all registered hairdressers share them. 
 

Hairdressing Council’s 2011 Tea 
Party at the House of Commons

David Drew SRH & 

Richard Ward SRH

Jenny Wan, Kai Wan SRH &
Stephen Goldsworthy SRH

Susie Much &
Mark Hayes SRH

Trevor Sorbie
MBE & Simon
Foxen SRH

Pauline Harris SRH
with her mother

Jody Devlin SRH (N. Ireland)

with Andrew Barton

Trevor Sorbie MBE
& Tricia Buller SRH 

Carol Archer with
Angelo Seminara SRH

Roz Hughes SRH
& Kevin Hughes SRH

Naomi Scroggins, Ruth Hunsley & Kathleen Gillam

Mark Hayes
& Pat Wood

Andrew Barton with
Terri-Anne Neighbour, 

UK Student of the
Year 2010 (L2)

Nikita Tandy &
Cheryl Evans

(ISA Training)

Michael Pechett SRH
celebrating 50 years

as a hairdresser

Susan Helps SRH & Andrew Barton



Andrew Barton SRH
Ambassador of the Hairdressing Council

“Our industry is renowned as being a world 
leader, renowned for its training, its creativity 
and being a great industry to work in and also its 
generosity, as The Hair Raising charity amongst 
others has shown. So it still amazes me that we 
as a profession, as a trade with a professional 
qualification structure, are not regulated or 
registered. Anyone can practise our hard trained-
for trade, anyone can open a salon, anyone can 
claim to be a hairdresser…that’s not right ! 

Those here today are already the converted, we’re 
the ones who believe our industry’s future should 
be regulated and registered – but it’s not just 
about us, we are the hoi poloi of our industry, we 
produce great work, employ well and care about 
our employee’s futures but you know as well as 
I do that’s not true of all salons. Our industry is 
not always perceived well and much of that is 
due to poor levels of service and a lack of industry 
consistency. It’s the lack of registration and 
regulation that scars us and holds us back ! 

I’m no fool, I’m not standing here today saying 
that registration and regulation will change all the 
harder issues our industry faces overnight but it 
will unite us. It will give us the power, one voice to 
make change happen. Change to national training 
for instance that will result in a higher standard 
for the consumer in salons nationwide, not just in 
the best salons. 

The Hairdressing Council has achieved much 
since its conception in 1964 and the last few years 
have seen us charge ahead with new initiatives to 
ensure the Council reflects the industry at large 
and creates more awareness for the campaign and 
increased membership, which is great!  BUT there 
is still lots to do! 

Today is a call to action! We need
more hairdressers to become
registered. Please help by talking
about the campaign and create
more awareness for this worthiest
of industry causes.”

Arthur Ehoff
Chairman of the Hairdressing Council

“The Hairdressing Council has seen some very 
radical changes in recent years, with the increase 
in the profile of our members. For instance, 
on Council we now have Andrew Barton, past 
Hairdresser of the Year, and Jayne Lewis-Orr, 
Publisher and Editor-in-Chief of the Hairdresser 
Journal. In addition to many new high-profile and 
celebrity registered hairdressers who have joined 
us, this is indeed testament to the growing cause 
and the need for us to reach our goal of mandatory 
registration.

The Council has been very busy this past year and I 
could fill pages with the actions and achievements, 
but why do we work so hard to reach our goal of 
mandatory registration?  Well, in our wonderful 
industry we have 34,000 salons in the UK and 
Northern Ireland and that number has been static 
for 30 years. Working in our industry there are 
245,000 employees, that is 1/250th of the UK 
population, and with just over 29 million currently 
employed, this represents almost 1% of the total 
UK workforce. Now 1% is not a very big number, 
but in this context it is HUGE!! 

We attract 39 million regular consumers who 
make 257 million visits, giving us an income in all 
34,000 salons of just over £5b turnover. Collectively 
then we are bigger than BSkyB!! ...and yet we have 
no governing guidelines or regulation on who can 
use and apply hazardous chemicals to customers’ 
hair without proper training.

We need change, we need our industry to be 
recognised, we need the compulsory registration 
and standards of professionalism within the 
hairdressing industry to be regulated by 
government. So please join with me in the goal of 
what I call PPR. PPR stands for Passion, Profile and 
Registration.

We need to share our Passion, increase the 
Profile of the Hairdressing Council and promote 
registration. This is the only way that we will 
further the aims and objectives and ensure that 
the government takes notice of a £5bn industry 
that is immensely valuable to the country, yet 
unrecognised today.”

George Hammer SRH
Guest Speaker

In the 1970s and 80s George owned and ran 
London’s ‘Sanctuary’, which was the world’s 
first day spa  and his first experience with 
hairdressers was opening a Vidal Sassoon salon 
within the spa.  He launched Aveda into the 
UK in the 1990s and later helped relaunch the 
Philip Kingsley product line – which became a 
benchmark brand for ‘healthy hair’. More recently 
George has owned the Urban Retreat Spa and 
Salon at Harrods.  George was asked to explain 
the triggers he felt were important to make a 
business successful.
 
“Firstly it is very important to be prepared to 
take risks and secondly it is very important to be 
original.  If a concept cannot be described in one 
sentence, it is not exceptional. Obviously the risk 
taking needs to be sensible but taking ‘safe options’ 
can only result in ‘average’ business.  
 
There are three factors to take into consideration – 
speed, economy and quality.  However, importantly, 
only two out of these three considerations can ever 
be chosen at one time.  For instance, should you 
have little funding and need economy and quality, 
you have to sacrifice ‘speed’. 
 
In Britain and most western countries there is 
a general acceptance that in year one of a new 
business there will be a loss,  in year two the 
company will break even and in year three it will 
be expected to make a profit.  In reality five years is 
more like it. In Japan this is seen differently.  Their 
short-term plan is five years, medium 10 years 
and long-term 20 years plus.  They ensure the 
foundation of their business has most attention 
and this is one of the biggest keys to success.”
 
George Hammer then talked about the necessity 
for regulations in hairdressing.  “My salon is 
the biggest in the world.  Urban Retreat has 
a £15million a year turnover and employs 
around 300 staff in the one location (within 
Harrods).  I have all these staff and around half 
are in the beauty industry and around half in 
the hair industry.  All the beauty employees 
have to be qualified and licensed, however all 
the hairdressers, who use potentially dangerous 
chemicals, don’t.  I find it incongruous that David 
Cameron can open up a salon tomorrow and be 
cutting hair and applying chemicals. 

Britain leads the world in hairdressing yet in this 
important area of licensing, other countries are 
way ahead.  All hairdressers in the USA have to be 
‘State Registered’, for example. 
 
I found it interesting during the lunch that, sat 
between a Conservative MP and a Labour MP, both 
were singing from exactly the same song sheet 
and agreed something must be done.  Now, David 
Morris MP has pledged to put a motion in place 
that would lead to the amendment of legislation, 
calling for all hairdressers to be qualified before 
practising on the public and I believe we should all 
support that motion.”

Andrew Barton Arthur Ehoff
George 

Hammer
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If, as a registered hairdresser, you have news or a story you would like to share, send copy and images to sally@haircouncil.org.uk

Arthur Ehoff is 
New Hairdressing 
Council’s Chairman
The Annual General Meeting of the 
Hairdressing Council recently voted
Arthur Ehoff – Commercial 
Development Manager of L’Oréal 
Professionnel – as Chairman of the 
Hairdressing Council.  Arthur is 
highly respected throughout the 
hairdressing industry and has been 
a member of the Council for 10 years 
since the summer of 2001.  He has a 
great passion for the industry and has 
already been instrumental in helping 
with the campaign for registration 
throughout his time as a Council 
member.

The Hairdressing Council has joined a taskforce to help 
bring the attention of skin cancer  to hairdressers, so they 
can, in turn, help their clients spot any problems early on.

At a recent Parliamentary Launch of the Melanoma Taskforce, the 
Hairdressing Council Registrar, Sally Styles, heard speeches from Chair 
Siân James MP as well as Professor Chris Bunker from the British 
Association of Dermatologists and Gemma Merna.  Gemma is best known 
for playing Carmel McQueen on the Channel 4 hit show Hollyoaks and 
has backed sunbed awareness run by Cancer Research UK since 2009.  
She believes the use of sunbeds should be banned for under-18s after a 
specialist camera detected unseen damage to her forehead and cheeks 
caused by overexposure to UV rays from sunbeds and the sun. 

Siân James MP said: “Professionals can play a really important role in 
noticing abnormal moles or changes in skin and advising their clients to 
seek advice from their GPS. With more than 100,000 new cases diagnosed 
each year, skin cancer is the most common type of cancer in the UK.  Cases 
of melanoma have quadrupled in men and tripled in women over the 
last 30 years and is now the fastest rising type of cancer in young people 
between the ages of 15 and 35.”  

The Hairdressing Council has been sending out guidelines for registered 
hairdressers so they know exactly what to look for and what to tell their 
clients. If you haven’t received one, but would like to, please contact the 
office on 020 8760 7010 and a copy will be sent to you.  

Hollyoaks Star & Hairdressing Council 
Join Forces to Fight Skin Cancer

What makes mylocalsalon unique is that clients can book online or via 
their iPad/iPhone and mylocalsalon are the first salon software company 
to offer the consumer this facility. The salons can ask their clients to put 
up reviews to enhance their visibility; as well as run any special offers 
and promotions on mylocalsalon’s website. What is so clever is that 
mylocalsalon avoids client frustration as there is no waiting for a booking 
– they  can book their appointment ‘immediately’, which avoids any delays 
and disappointment from over-booking.
 
The mylocalsalon software is free and includes one hour of training to 
help salons load the software up on their computer. There is, however, a 
very nominal charge for each new client who books via mylocalsalon, but 
for those who have no bookings, they won’t pay a penny!

For further information visit www.mylocalsalon.co.uk   

Introducing our
Industry to the 
iGeneration
Mylocalsalon is part of Shortcuts 
Software, who are one of the 
world’s leading salon
software specialists.
They have created
www.mylocalsalon.co.uk 
to encourage smaller
salons and mobile
hairdressers to use an
online booking directory.

Joshua Galvin – Still Sadly Missed 
As registered hairdressers will already know, Joshua Galvin lost his battle 
against cancer on 27th April this year and he is still so badly missed.  
Known as the ‘Godfather of British Hairdressing’, Joshua Galvin always 
supported the campaign for registration and, in previous times, appeared 
in adverts promoting registration.  The Hairdressing Council would like 
to pay tribute to such an iconic hairdresser.  Joshua began hairdressing in 
1953 aged 15 and his career was long, varied and exciting.  He qualified 
at the London College of Fashion in both men’s and lady’s hairdressing 
before working as a hairdresser in the merchant navy and in the USA 
at Revlon’s flagship salon.  In the 60s he joined the Vidal Sassoon team 
and soon had celebrities such as 
Michael Caine asking for him.  

Joshua was passionate about 
education and during his time 
with Sassoon he opened the 
Vidal Sassoon School in London’s 
Knightsbridge in 1967.  He then 
held education seminars on behalf 
of Wella and eventually launched 
the Joshua Galvin Academy 
alongside Central Training.  His 
academy soon grew from the 
initial 15 students to 1,000 
students at any one time across 
five sites.  The entire hairdressing 
industry misses Joshua, who was 
such a passionate, professional, 
respected and loved hairdresser.



Registered Hairdresser Karen Braysher 
joins ‘My New Hair’
Karen has joined up with 'My New Hair' a campain lead by registered iconic 
hairdresser Trever Sorbie MBE.

‘My New Hair’ is designed to help patients with medical hair loss by ensuring a wig feels and 
looks as natural as possible, in turn giving the client back their self esteem and confidence.
Karen has successfully completed a training course with Trever Sorbie at the L'Oreal 
Academy, London and now holds a Diploma in recognition of this achievement.

Many, but not all, people face the prospect of losing their hair as part of their treatment for 
cancer which can be one of the most distressing side effects. Hair loss can also have 
particular significance across different cultures. For short or longer term hair loss sufferers, 
distress is understandable – hair affects the way we feel about ourselves and how we look is 
closely linked to feelings of self-esteem and self-confidence. Whether hair loss is a result of 
chemotherapy or diagnosed as longer term alopecia, it can leave a feeling of vulnerability.
Karen's training with Trevor Sorbie supports men, women and children of all ages who are 
short term and long term sufferers. 

Karen is part of a national network of ’My New Hair' trained hairdressers who support people 
with medical hair loss by providing a wig personalisation service in a safe and private 
environment. The importance of a professionally cut and styled wig should not be 
underestimated – it’s possible to transform an 'obvious wig' into an individuals 'new hair'. 

For further information contact Karen at Karen@haironwheels.co.uk or visit 
www.mynewhair.org
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If, as a registered hairdresser, you have news or a story you would like to share, send copy and images to sally@haircouncil.org.uk

Hairdressing Council’s
Vice Chairman Celebrates 
40 Years in the Business

Vice Chairman of the Hairdressing Council 
and owner of ‘The Dimensions  Group’ Bill 
Shaw celebrates 40 years in business this 
year.  Bill owned a salon in the suburbs 
of Leeds for a couple of years before the 
humble beginnings of the Dimensions 
Group in 1973.  

From there the company has grown to 
become Yorkshire’s largest hairdressing 
training company, with 13 academies 
across Barnsley, Sheffield, Wakefield, 
Batley, Leeds, York and Northallerton.  
Rapid growth over the past few years 
has resulted in the opening of fully fitted 
professional academies within secondary 
schools, delivering vocational learning to 
over 600 14- to 16-year-old stylists of the 
future. In addition to this, Dimensions also 
train around 300 apprentices each year 
for salons around Yorkshire from their city 
centre academies.

To celebrate his 40-year milestone, 
Bill and his wife Bernadette, who have 
worked together for the past 35 years, 
invited 40 guests to a celebratory dinner 
held at Brooklands/Holiday Inn earlier 
this year. Bill was delighted that so many 
of the people who he has worked with 
and who have supported him during 
the many years he has been in business, 
were able to join him in the celebration. 
Guests included The Deputy Mayoress, 
Don Rowing, Director of Barnsley Football 
Club,  fellow sponsors of Barnsley Football 
Club along with close friends and family.

Bill chose the venue because it is the home 
of the famous ‘Barnsley Chop’ and with the 
vast majority of the guests enjoying this 
speciality, which was cooked to perfection, 
a good time was enjoyed by all. As the 
evening was planned to be a fun event, the 
evening’s entertainment was provided by 
Comedian Lester Crabtree who brought 
the house down with laughter with his 
quick-witted humour.  The Hairdressing 
Council would like to congratulate Bill and 
Bernadette Shaw on their achievement.

Karen Braysher has joined up with ‘My 
New Hair’ – a campain led by registered 
iconic hairdresser Trever Sorbie MBE. ‘My 
New Hair’ is designed to help patients with 
medical hair loss by ensuring a wig feels 
and looks as natural as possible, in turn 
giving the client back their self-esteem 
and confidence.  Karen has successfully 
completed a training course with Trever 
Sorbie at the L’Oreal Academy, London and 
now holds a Diploma in recognition of this 
achievement.  

Many people face the prospect of losing 
their hair as part of their treatment for 
cancer; it can be one of the most distressing 
side effects. Hair loss can also have 
particular significance across different 
cultures.  For short or longer term hair loss 
sufferers, distress is understandable – hair 
affects the way we feel about ourselves and 
how we look is closely linked to feelings of 
self-esteem and self-confidence. 

Karen’s training with Trevor Sorbie supports 
men, women and children of all ages who 
are short-term and long-term sufferers.  
Karen is part of a national network of  ’My 
New Hair’ trained hairdressers who support 
people with medical hair loss by providing 
a wig personalisation service in a safe and 
private environment.  The importance of 
a professionally cut and styled wig should 
not be underestimated – it’s possible 
to transform an ‘obvious wig’ into an 
individual’s ‘new hair’.  

For further information contact Karen at 
Karen@haironwheels.co.uk or visit www.
mynewhair.org

Patrick Cameron Promotes Registration in Wales
Registered hairdresser Patrick Cameron gave a two-hour masterclass at the ISA Training’s Salon Cymru 
in Cardiff earlier this year. Speaking to a room full with 650 attendees – including many young learners 
aged between 16 and 24 – Patrick spoke of the need and importance of registration. He advised them 
to learn as much as they could and to become state registered with the Hairdressing Council when they 
qualify. “The more you learn, the more you will enjoy hairdressing,” he said. “If you are good hairdresser 
you will never be out of work. It is also very important to be state 
registered and training is the only way our industry can move forward 
with success.”
This year’s Salon Cymru celebrated its 10th birthday. The vibrant and 
colourful competition, organised by ISA Training of Bridgend, the largest 
independent hairdressing training provider in Wales, was ultimately won 
by 18-year-old hair stylist Nikita Tandy. ISA Training’s managing director 
Shirley Davis-Fox declared it the company’s best ever event. “I am so 
proud of the high standards achieved and the enthusiasm and passion of 
the learners was marvellous,” she said. 

Simon Shaw SRH Swaps 
Scissors For Lycra
Hairdressing business expert Simon Shaw has joined 
a team of 8 (Middle Aged Men in Lycra) to cycle from 
John O’ Groats to Land’s End raising money for Juvenile 
Diabetes Research Foundation and Cancer Research UK.  
“We chose our charities as one of the guys has had 
kidney cancer,” explained Simon, “he had the kidney 
removed in July – statistically 1 in 3 people will get 
some form of cancer and we all know someone who has 
suffered from this terrible illness. The charity has saved 
millions of lives with their groundbreaking work into 
preventing, diagnosing and treating cancer. We chose 
the Juvenile Diabetes Research Foundation because of 
another rider, Mark, whose beautiful young daughter 
Lucie was diagnosed with type 1 diabetes at the age of 
9. There currently is no cure and 50% of the money we 
raise will go to JDRF, whose prime focus is to find the 
cure for type 1 diabetes and its complications.”
To sponsor the cycle visit: http://uk.virginmoneygiving.
com/fundraiser-web/fundraiser/
showFundraiserProfilePage.action?userUrl=JOGLE-2011 

Karen Braysher SRH Joins ‘My New Hair’



Thinking of buying a salon?
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Thinking of buying a salon?

Mark Ridout BSc (Hons) is a business valuation specialist and Director 
of RA Valuation Services Limited who has written numerous published 
articles, as well as consulting prospective business owners, on buying 
salons and many other types of business. RA Valuation Services has recently 
developed a low-cost Market Appraisal Service exclusively for the hair and 
beauty sector. The report is a summarised valuation document, which is 
coherent yet easy to read and understand quickly without any in-depth 
financial knowledge. The Market Appraisal is available to Hairdressing 
Council members at the discounted rate of £200 + VAT.  RA Valuation 
Services Ltd can be contacted by telephone on 01425 402402, email at 
info@salonvaluations.co.uk or via www.salonvaluations.co.uk

Mark Ridout, a director of RA Valuation 
Services Ltd, outlines the most important 
considerations when buying a hair or 
beauty salon.
 
There have always been ambitious hair stylists 
who ‘one day’ plan to run their own salon. In 
recent years, though, with uncertainty in the 
employment market, the likely increase in the 
age of retirement and a decline in industry 
recruitment, more and more hairdressers are 
taking that step to become their own boss. 

The options are – put simply – to set up a new 
independent or franchised salon from scratch, or 
to buy an existing and established one. Typically 
the established salon will sell for a premium (i.e. 
it has generated ‘goodwill’), as it will come with 
a loyal client base, stylists and staff familiar with 
these clients and the day-to-day operation of the 
business, an established position in the market 
place and so on.

So, what are the key things to look for when 
buying an existing salon?
1. To ensure that the salon will not take more 
than a few years to pay for itself. In other words, 
that the money it is likely to make over a few 
years of trading (after allowing for running 
costs and any notional adjustments) is enough 
to pay back the amount it cost. This is known 
as providing a sustainable return. If the sums 
don’t add up then the asking price is probably 
too high. It sounds like a simple and important 
consideration, but it’s probably one of the most 
overlooked by would-be salon buyers.
2. The salon has genuine growth potential. 
Beware an inflated asking price due to the 
business being marketed with potential that’s 
‘easy to exploit’. If it were that easy, the existing 
owner would likely have done it already.

3. Not to fall into the trap of falling in love with a 
particular salon and wanting it at any cost. This 
is often the case when a would-be buyer works 
at a salon, or lives conveniently close to one, and 
doesn’t look at others on the market.  
4. Internal factors. In addition to the financials, 
consideration should be made as to the 
prospective owner’s personal knowledge or 
expertise to run the salon. Will management, 
specialist skills or contacts (that the outgoing 
owner has) be required? Additionally, will staff 
remain at the salon? And, if so, will they remain 
loyal to the new owner? 
5. External influences. These are largely outside 
the control of either the seller or the buyer 
but need suitable investigation and include 
location, footfall, town planning proposals or 
regeneration such as new housing that might 
bring new clients, local competition and – 
increasingly – regulation, red tape and even the 
threat of litigation.
6. Verify that a fair price is being paid for the 
business by getting it valued independently. 
An expert’s valuation figure provides a fair 
and unbiased view of the worth of a business 
– independent of the ambitions of the seller 
or their transfer agent. In the considerable 
experience of RA Valuation Services, buyers have 
sometimes been able to negotiate a reduction of 

tens or even hundreds of thousands of pounds 
after getting an independent valuation. In other 
situations, would-be-buyers have decided to 
walk away from a deal that – post valuation - 
they realised could have otherwise proved to be 
a highly costly mistake. Additionally, the report 
will double as a tool in helping to raise finance 
to buy the salon. This latter point is all the more 
important as bottlenecks are still occurring 
where buyers often struggle to get funding 
after a deal has otherwise been successfully 
agreed. Banks will continue to request firm 
evidence of a reasonable and achievable return 
on any investment well after the green shoots of 
recovery have genuinely sprung. 

Buying a hair or beauty salon – no matter how 
large or small – is likely to be one of the biggest 
(if not the biggest) financial expenditures in 
life. And, statistically, it’s unlikely to happen 
more than once. As 80% of transfers fail in the 
latter stages of contractual arrangements due 
to disagreements over the financials (leaving 
costly legal and accountancy charges still to pay 
on both sides), it’s worth getting the ‘true’ value 
right in the early stages. The modest outlay of 
an independent valuation could save – at the 
very least – piece of mind but could well end up 
helping to save a small fortune.

Here are some key points to look out for before signing on the dotted line:
Thinking of buying a salon?



HOW TO GO BLONDE…
organic colour specialist and registered hairdresser Karine Jackson has been christened 
‘the queen of blonde’ by a host of journalists for her faultless colour transformations.  

going from dark to blonde is always going to be difficult on hair. if the hair is already coloured you will need to do 
a complete colour change, and this will entail stripping the colour from the hair as tint will not lighten tint.

it might be easier to lighten up in stages, so start with some highlights. this also gives a chance
for your client to get used to being lighter. use a gentle colour that contains organic ingredients
where possible and contains no ammonia. i recommend organic colour Systems – it uses heat
to open the hair’s cuticles to absorb the colour instead of ammonia so is much less drying.

generally speaking, going lighter is more damaging than going darker, so the hair will need lots
of replenishing treatments. Hair either lacks moisture, protein, or a mixture of both. to test
the condition of the hair, you can do the “stretch test”. take about 10 strands of hair and
spray with water, hold the hair firmly between both hands and gently pull the hair away from
the head, healthy hair should stretch about 30% of its length and then return like an elastic
band showing no signs of damage. Hair that stretches and returns is healthy, hair that
stretches and does not return to its previous length is weak in protein, hair that doesn’t
stretch is low in moisture.

Make sure a full blonde change is practical to upkeep. an all over blonde will mean roots
showing after just four weeks or so – discuss this with your clients – do they have the time
and money to do this? they might appreciate your honesty and decided to go for highlights
that are more broken up at the scalp – regrowth is disguised for longer.

Blonde hair needs to be cared for properly or it’ll go brassy. Suggest your client washes
their hair  once a week with a special blondes shampoo, such as organic care Systems
Silver Shampoo. Look out for shampoos that are tinged blue or purple – these are best for
counteracting any yellowing. 

For further information contact Karine on 020 7836 0300
or by visiting www.karinejackson.co.uk

Champagne lifestyle
without the headache
Nexus Revolution is the total salon management consultancy. 
They offer salon support services designed to take care of every 
area of salon operations, tailored for best practice specific to 
the hairdressing industry. We look at how two State Registered 
Hairdressers have used consultants to take the headache out of 
running their business and return greater rewards:

“We became a Nexus Member to gain 
more control over the business and to 
offer us a better work/life balance. Two 
years on, both of these aims have been 
achieved. The business has grown, 
offering us a better lifestyle and it now runs 
without us being constantly there, which 
means we can have holidays again.”
Kai Wan, Owner p-kai Hairdressing 
Peterborough.

London Hairdresser of the Year 2007 
Karine Jackson says: “It is important that 
all your team are working from the same 
page and consistently providing the same 
great service. We wanted to make sure the 
salon ran just as efficiently when I wasn’t 
there. We also wanted to make sure we 
were achieving optimum profitability. We 
decided to have an outside company come 
in and it has been invaluable, growing our 
turnover by 33% in the first year!”

Ryan Fox, Nexus Account Manager for these clients, started 
as an independent salon consultant and used the Nexus 
methodologies to develop his own client base. “The results 
speak for themselves: four years on all my original clients 
are still members. It’s a very rewarding relationship and 
we’ve managed to achieve great results for salons through 
implementing proven methods of business development.”

The Nexus Revolution ethos is to improve salon standards 
and ensure everything done has a positive impact. The 
cycle of improvement begins with the owner supporting 
the team who serve the client. This supports the business, 
which in turn moves the owner on to higher ‘revolutions’ in 
their professional journey towards their own purpose and 
goals.

As an exclusive offer for State Registered salon 
owners, Nexus invites you to take advantage of their 
proven support by joining ‘The Journey’ at www.
nexusrevolution.co.uk, where you can access their 
£1,000 service giveaway:

free email support for ‘The Journey’
free Nexus Benchmarking guide for salons
take the ‘£1 Million Pound Challenge’ and we’ll show you 
what you need to do to achieve £1 Million Turnover in 
your salon
free Salon Operations Manual construction until the end 
of September with each hosted licence purchased and
the first 12 to join ‘The Journey’ and enter our Facebook 
competition will also enter a prize draw to win a bottle of 
Laurent Perrier Champagne!Start your journey to success at www.nexusrevolution.co.uk
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The role of a business consultant is to coach 
business owners/managers to improve 
their business through guidance, support 
and encouragement, helping the business to 
improve its profits. Just like a sporting coach, 
your business consultant will make you focus 
on the game, pushing you to achieve optimum 
performance, providing support when you 
need it, and encouraging the implementation of 
strategies that provide game-winning profitable 
results! 

Many business owners and managers find 
themselves becoming disappointed and 
discouraged at their apparent inability to control 
and prevent the cyclical ups and downs of their 
business efforts. Hence the fantastic dream 
that they once had for their business quickly 
disintegrates into a heavy burden and a stressful 
slog. Suddenly, they no longer own the business, 
the business owns them.

By definition, your business should be efficient, 
profitable and be able to operate without you, the 
owner, having to be there. If it can’t and doesn’t, 
then perhaps you don’t have a business, but 
instead just a job?

I believe your business can and should work 
smoothly and productively, with systems in place 
to give you, the owner, the freedom, money, time 
and lifestyle you deserve. Powerful and effective 
strategies can be implemented into the business 
to create increased profits and a steady and 
continuous stream of income, using low- and 
even no-cost methods to move the business 
forward.

Most business people know what they want 
from their business but few know how to get 
it! “If you don’t do anything different in your 
business, then nothing different will happen!” 
Making any decision to change is always difficult, 
whether for an individual or a company, because 
it involves uncertainty. The Fear of the Unknown 

that the success of most things depends upon 
knowing how long it will take to succeed.”

In most of the risks you take, your own hard 
work and sheer determination will naturally play 
a crucial role in the outcome. Worry and fear can 
have the effect of ensuring we all perform at the 
top of our ability. So embrace it, recognise it and 
use it!

Some simple examples of business cultures 
and types of systems that I believe should 
be implemented as a matter of course are as 
follows:

Firstly, systemise the business to ensure there 
is maximum efficiency and a smooth and cost-
effective workflow process at all times.
Use powerful and irresistible direct marketing 
strategies that encourage hoards of hungry 
clients to your business, which will send your 
sales figures up through the roof.
The use of simple and effective consultation 
strategies resulting in increasing extra services 
to your current clients by 10% to 35% with 
little or no additional marketing costs to keep 
clients coming back again and again. After all, 
it’s not what you say about yourself, it’s what 
your customers say about you that matters!
Policies for improving staff turnover and staff 
retention rates as well as quick orientation 
of new staff with minimum disruption to the 
salon or the salon’s clients.
Providing continuous staff development and 
training so that the skills and expertise stay 
within the business.

The above implemented processes stabilise the 
business and ensure that everyone is pulling 
together for a synergistic result. This will add 
some new-found profits to the business that 
will help towards making the business become 
recession-proof over time. These new-found 
profits will also increase the value of the business 
dramatically and if an exit strategy is wanted it 
will make the business far easier to sell, either 
as a whole or to potential investors. “There is 
no time like the present to get started on your 
dreams and goals.”

Having a business consultant is no longer a 
luxury; it has become a necessity. Using the 
services of a business consultant will be your 
secret weapon for a more successful life with a 
more profitable business and rewards.
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IMPACT BUSINESS COACH david drew SrSH   david drew has been in the hairdressing industry for the last 
34 years, with former experience at Vidal Sassoon and Jingles international; he successfully opened and built up an amazing, award-
winning (and very profitable!) salon. His interests in the business side of hairdressing led him to train as an accredited business coach. in 
2005, after 23 years, he sold his salon as a going concern in order to concentrate fully on his career – setting up iBc (impact Business 
coach) – helping others build their businesses so that they could enjoy as much success as david himself. david is well respected within 
the hairdressing industry. He is a Fellow of the Fellowship, a master craftsman of “the Hairdressing council”, a former council member 
for “HaBia” representing “nationally approved Salons” and has contributed on the criteria for “Foundation and degrees in Hairdressing”. 
He is also a past judge at the British Hairdressing Business awards. during 2008, david was the Business editor for the Fellowship
for British Hairdressing magazine ‘FM’ and in april 2008 david was elected to serve on the council of the Fellowship for British 
Hairdressing. in 2011 david was further elected as chancellor of the Fellowship for British Hairdressing. david is currently
running courses with L’oreal and offers a private consultancy and coaching service for salons in the hair and beauty industry.

For more information on the service that david offers visit www.impactbusinesscoach.co.uk
or call 01243 778598, mobile 07768 242034, email david@impactbusinesscoach.co.uk 
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tends to hold us all, as human beings, back!

But change and risk is also one of the main paths 
to success. It should be noted that only intelligent 
and calculated thought-through risk-taking is 
worthwhile. Don’t focus only on the negative; 
always consider the possible benefits. “You’ll 
never reach the top of the mountain if you’re 
always looking down.” Don’t be worried or 
embarrassed about FEAR. In fact, welcome fear. 
It’s a necessary ingredient for success! Don’t let 
fear of the unknown immobilise you. Instead 
use it to become your alertness and further your 
chances of success! A good business consultant/
coach is outside the emotional boundaries, and 
will help the salon owner/manager to realise 
that fear can act as a helpful warning by making 
them realise the need to start planning for 
change. “When the business owner is fearful, 
it is often because they know in their heart 
of hearts that something is not right and 
not working.” Often the worst case scenario 
is deemed not as bad as was first believed by 
the owner/manager. Remember, “Where you 
put your focus is where you get your results.” 
So be sure to focus on the positive and not just 
the negative – after all, every business wants a 
positive result.

It is natural to be hesitant about trying a new 
and potentially better way of doing your job or 
running your business because you feel your job 
and business will be at risk if it does not work; 
i.e. the Fear of Failure. A business consultant/
coach will give you a differing and more realistic 
perspective. They know from experience that 
many very successful people look back on their 
past disappointments with some satisfaction, 
knowing that they learnt so much from them! 
That the past disappointments were in fact 
blessings and that something better has resulted 
from the experience. However, risk in business 
should not just be trial and error. It is not like 
going to the races and betting on a horse or 
buying a lottery ticket and hoping. “Remember 

With the business world ever fiercer, business owners/managers constantly need to 
improve and review their profits, marketing, management skills, team building and so 
much more. Finding the right competitive edge has never been more important. Using 
the services of a business consultant/coach who’ll have the knowledge and ability to help 
your business outmanoeuvre, outperform and outmarket your competition will give that 
elusive competitive edge.
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EMPLOYMENT LAW ADVICE with david Wright

david Wright Ba (Hons) FiPd, advises HaBia and a range of salons. For an all-inclusive fee of £200 per annum you are able to contact with all 
your employment queries. He will write your contract, set of policies, application forms, salon handbook and send you a monthly newsletter full 
of helpful tips and advice. the fee is all inclusive no matter how many times you need him. contact david on 07930 358067, 01522 831061 

or email info@davidwrightpersonnel.co.uk. You can also take a look at his website at www.davidwrightpersonnel.co.uk

SALON RULES
these are practices which staff are expected 
to follow. they might also include agreements 
made with the workforce or basic practical 
rules to ensure the salon runs effectively. 
Some salons also include their operations 
standards in the workplace rules. Some 
rules may seem very obvious but they are 
invaluable when a difficulty arises. Without 
the written rules, employers are vulnerable 
to claims of inconsistent application of 
rules. Similarly, it can cause unnecessary 
uncertainty for employees

the following list provides a useful list of 
examples to begin with:

HOLIDAY
How much notice should staff give to 
book holidays? How many staff can be off 
simultaneously? are there any limits on how 
many people can be off at any one time or 
a limit on the number of single Saturdays? 
it might be the salon doesn’t allow leave in 
december .But whatever the rules it is better 
these are spelt out in writing so employees 
know exactly where they stand. there is 
nothing more frustrating then holidays being 
“discretionary” or up to the whim of the 
manager.

TARGETS
Many salons have weekly or monthly targets 
and the workplace rules provide an excellent 
arena to spell out exactly what the targets 
are. it is helpful for staff to be clear what the 
targets are and what happens when they are 
on holiday or sick in terms of the target.

STAFF BENEFITS
another potential source of dispute and 
abuse are issues relating to staff benefits or 
concessions. Many salons allow, for example, 
staff to receive a free treatment per month, 
but what is the cost, are there any charges 
for products, can they take place in working 
hours, who authorises such an appointment 
being put in a stylist’s column, does it count 
towards the target etc? it is easy to see 
where a perk can actually become divisive.

i have recently dealt with a number of 
disciplinary cases where staff have charged 
family and friends reduced rates and argued 
that they felt they had some discretion to 
do this! Last year an employee was buying 
discounted products and selling them on 
ebay .the problem is clear but there was 
nothing in the salon rules about products and 
their use.

UNIFORM
the rules might include the style, colour etc, 
they may also cover the responsibility for 
purchase and replacement. it is useful also to 
include any dress, appearance and jewellery 
code at the same point.

GENERAL SALON DUTIES
this is probably one of the most important areas 
for inclusion. 

•  the salon may well open at 9am but what 
time should employees arrive so they are 
prepared for the first client?

•  Who has responsibility for closing the salon?

•  are all employees responsible for cleaning the 
salon and equipment?

•  are all staff able to access the till? Who can 
give refunds or discounts?

•  Should mobile phones to be turned off during 
working hours? Should they be left in the staff 
room or even handed into reception?

•  do you have any rules regarding the use of 
the salon computer/telephone?

•  You may have specific requirements re staff 
gathering at the reception area.

the above, in my experience, are invaluable in 
making sure that both employees and employers 
are absolutely clear about the joint expectations 
and operational rules expectations.

Workplace Rules:

An Essential Tool
While the contract of employment is a key document, you must remember that having agreed the terms for an employee’s employment, it is a difficult 
process to change them! Many employers are tempted to put every rule they can think of in their contract but this is inappropriate and isn’t legally 
required. it is therefore much more desirable to have a written document containing all of the workplace rules, practices and agreements. this can be 
issued to new appointees together with their contract of employment, but it is much easier to review, revise and update to reflect the changing need 
and practices in the salon.
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2nd

3rd 2011 WINNER!

Pauline Harris SRH
Photograph: Mathew Quaeck

Joy Phido SRH
Photograph: www.Photokazia.comMake-up: Sylwia Pokrzywka  Model: Zina temy

Tanya Hennessey SRH
Photograph: richard Miles  Make-up: Justine collins

the 2011 Hairdressing council Photographic 
competition saw a variety of interesting and stunning 
shots. congratulations to the three eventual winners 

who will all receive products from indola. the 
Hairdresisng council is very grateful for the support 
from indola for this competition. For those who didn’t 

win this time round, watch out for more exciting 
competitions in future ‘Hairdresser’ magazines. 

ASP recently launched Kitoko Advanced Hair Therapy, a luxurious 
range of highly effective treatments that provide a professional regime 
approach to hair and scalp care.  The name Kitoko means ‘beautiful’ 
and comes from the Lingala language spoken in Central and Western 
Africa.  This is the basis of the philosophy for the entire Kitoko range – 
expert hair care for all, providing beautiful results that radiate health 
and vitality, ensuring an ultimate sense of wellbeing.

Guests at the two day ASP Kitoko launch in state-of-the-art Newcastle-
Under-Lyme college enjoyed the full Kitoko Advanced Hair Therapy 
in-salon experience, before a black tie dinner with live music at the 
nearby Moat House Hotel.

Free from sulphates, parabens, waxes and mineral oils, the Kitoko 
range presents a naturally balanced, colour-safe range, perfectly 
matched to hair and skin.  The unique blend of antioxidants 
specifically targets free radicals, preventing damage to the hair 
structure and protecting it from harm, helping to maximise hair’s 
natural beauty.

The range includes:

Kitoko Hydro-Revive The Replenishers
Kitoko Volume-Enhance The Revitalisers
Kitoko Nutri-Restore The Rejuvenators
Kitoko Purify & Control The Eliminators
Kitoko Special Treatments The Experts

For further information please go to ASPhair.com. - Tel: 01794 
527111. The ASP Facebook page can be found at www.facebook.com/
ASPhair
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Hempz
Couture

HAIR CARE
15 SETS TO

WIN!

Colomer

New UniqOne

10 BOTTLES
TO WIN!

10 Scruples

WHITE TEA
CONDITIONERS

TO WIN!

UniqOne
Colomer has provided 10 bottles of this 
fabulous all-in-one leave-in hair mask.  
For your chance to try this amazing new 
product which boasts ten main benefits 
all in one bottle, e-mail today.  For more 
information contact 020 8399 5624 or visit 
www.thecolomergroup.com

Ionic Paddle Brush
The Ionic Paddle Brush is the ultimate
luxury brush for those of us who want
silky, smooth results in just a few strokes. 
A fantastic brush that is part of a range
that does a lot more than create great styles. 
As a daily styling and smoothing brush, or a
blow drying tool, The Big Brush Company’s
Ionic Paddle brush has the versatility and
performance to turn a daily routine into a
pleasure.  For further information or stockist
details please contact The Big Brush Company
on 0203 356 9759 or visit www.thebigbrushco.com

White Tea Miracle 
Foam Conditioners 
Scruples White Tea Miracle Foam 
Conditioner is a leave in, luxurious 
conditioner for all hair types and we have 
ten to give away to our lucky readers. This 
restorative moisturizer works to repair 
and condition hair, whilst adding radiance 
and shine. Hair is given outstanding 
body and manageability with added 
protection against thermal styling tools. 
With sunscreen to help prevent fading 
hair colour, it acts as a moisturizing lotion 
adding radiance, shine and condition. For 
more information contact 0845 230 9660 
or visit www.sdlhair.co.uk 

Hempz Couture
Hair Care Line 
Hempz Couture is a new and luxurious professional hair care 
line.  Both the Moisturising and Colour Protection collections 
contain pure, organic hempseed oil, one of nature’s richest 
sources of the essential fatty acids, nutrients and vitamins 
that promote keratin formation and improve the overall 
strength, condition and health of hair. For more information, 
call 020 8498 7283 or visit www.hempzproducts.com

4 Chances to Win Amazing Products
What a lucky lot you are. All of the latest products described on these pages are available for our lucky readers to win, and it 
couldn’t be easier to enter – simply email your name, address and registration number to jo@haircouncil.org.uk
and put the name of the product in the subject line. Alternatively you can send your details on a postcard to The
Hairdresser Giveaways, Hairdressing Council, 30 Sydenham Road, Croydon, Surrey CR0 2EF. Remember to include
your registration number and a contact  telephone number. You can enter once for each product giveaway if you wish. 
All entries will be placed into a prize draw and the winners will be drawn at random. Good luck!

10
IONIC PADDLE
BRUSHES  TO 

WIN!

Moisturising or
Colour Protection?

Hempz Couture have supplied 15 sets, 
each containing three products, to give 

away; but you can choose from either 
the Moisturising or Colour protection 

collections.  Please remember to 
state either ‘Moisturising’ or ‘Colour 

Protection’ in the subject line of your 
email or on the postcard entry. 



MUSIC CREATES 
THE RIGHT 
ATMOSPHERE.*

*MusicWorks survey of 2000 people, conducted March 2009. ** If you play recorded music in public it is a legal requirement to obtain the correct PPL licence, failure to do so may result in legal action. PPL is different from 

PRS for Music. PPL collects and distributes money on behalf of record companies and performers whilst PRS for Music collects and distributes money on behalf of songwriters, composers and publishers. Both licences must 

be obtained to ensure all copyright holders are fairly paid. † If you play recorded music in your business without obtaining a PPL music licence you would normally incur a 50% surcharge on your licensing fee. However, by 

proactively contacting PPL to declare your music usage and quoting ‘Hairdresser’ this would not be applicable – the equivalent of a 33% saving.

ppluk.com

A recent survey revealed that over 
80% of customers say that music in 
salons creates a good atmosphere. 
Over half of those surveyed would 
recommend a salon that plays 
music over one that doesn’t.

There is no doubt that music is good 
for business. The simple act of turning 
music on can make a huge difference 
to productivity and sales.

PPL can help make music work for you 
by offering licensing solutions for playing 
recorded music in public. A PPL music 
licence will give your business access 
to literallly millions of songs – all for as 
little as 16 pence per day.

For more information on how to obtain
your PPL music licence** visit ppluk.com
or call 020 7534 1054.

To fi nd out more on how music can work
for you visit musicworksforyou.com.

CONTACT US

SAVE TODAY

New customers can

reduce the overall cost

of their fi rst year’s licensing

by contacting us and

quoting ’Hairdresser’†

020 7534 1095

00989 PPL Hairdesser Ad.indd   1 05/10/2010   17:19



If you have been a State Registered Hairdresser for over two years and have management and  
training experience you may be eligible to become a Master Craftsman in Hairdressing.  

This prestigious and select hairdressing award puts you among the cream of British hairdressing.

The Master Craftsman diploma comes in four different formats: a Diploma in a stylish, specially made frame,  
a silver metal plaque on a black mount in quality silver frame, a burnished brass metal plaque, mounted on  

solid dark wood, or a silver metal plaque in a modern look acrylic frame.

Master  
Craftsman

in Hairdressing?

Could you become a 

For more information on how to become a Master Craftsman
contact the Hairdressing Council on 020 8760 7010.

Newly Registered Master Craftsmen

935467  Marie Kalyabe  London
938556  Pauline Howe   Fareham
941030  Bryn Richards  London
941329  Sharon Ward  Brentwood
941425  Syed Hasan   London
941489  Rachel Rees  Bromsgrove
941493  Jane Wellbelove-Yeeles  West Wickham
941802  Lee Kim Hung  Ontario, Canada
941811  Keith Stevens  Southwick
941876  Amanda Boyd  Gateshead

Reg. No.        Name    Address

Vidal
Sassoon SRH

Andrew 
Barton SRH



Registered charity 216032 (England & Wales) SC037529 (Scotland) 
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Media sponsors

Charity sponsors

LONDON
16 october 2011
royal albert hall
INFO FOR  TICKETS: WWW.ALTERNATIVEHAIR.ORG

THE GLOBAL EVENT 
OF THE YEAR

®

ALTERNATIVE  HAIR  SHOW 
2 011 
FEATUR IN G
Ales International Japan
Andrew Collinge        UK
Anne Veck UK
Bundy Bundy          Austr ia
Burlingtons UK
David Murray Ireland
E Salon Australia
Filippo Sepe          I taly
Guy Kremer UK
Klaus Peter Ochs Germany
Laszlo Hajas Hungary
Mahogany UK
Mikel Luzea Spain 
Saco   UK
Sanrizz UK
Sassoon UK
Tigi Creative Team UK

Tim Hart ley               UK

with More to be announced!



For the latest Trend Vision Award news become a fan of ‘Wella UK’ on Facebook.
www.wellaprofessionals.co.uk

Book today to avoid disappointment. 
Speak to your Wella Professionals Account Manager or call +44 (0)1256 490806.

Monday 26 September 2011 
At the legendary Roundhouse in Camden, London

Tickets: £185 inc VAT
Tickets on sale NOW

An unforgettable evening featuring spectacular shows from

TONI&GUY, Sassoon Academy and the Wella Professionals 
Generation NOW 2011 team.  Hosted by TV’s Alex Zane, 

there will be entertainment, an after show party not to be 

missed, as well as the all-important awards ceremony.

YOUR MARK
MAKE 

Join us at the Trend Vision Award 2011
        UK & Ireland Final



 Cutting
  the risk

Flexible and affordable insurance cover  
for State Registered Hairdressers

Cover starts from as little as £46.20 for £1m
Public Liability – that’s less than 13p per day

Plus
FREE Hand Cover with every
Personal Accident Extension

prices start from £21.00

Salon Owners?
No Problem, we can cover the insurance you need:

Public Liability • Employers Liability • Treatment Risks
• Buildings & Contents • Commercial Vehicle

Check your insurance
cover today to see how
we can cut your costs

0800 454 371
Please quote reference HAIR2011
businessinsurance@jltgroup.com 

www.jltbis.co.uk
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Preferred insurance provider 
of The Hairdressing Council

Making Business Insurance
more personal
JLT Business Insurance Services. A division of Thistle Insurance Services Limited. Lloyds Broker. Authorised and Regulated by the Financial Services Authority.
A part of the Jardine Lloyd Thompson Group. Registered Office: 6 Crutched Friars, London EC3N 2PH. Registered in England No 00338645. VAT No. 244 2321 96.
The Hairdressing Council is an Introducer Appointed Representative of Thistle Insurance Services Limited
*  Price quoted is for annual cover and excludes IPT (6%)
** Cover has to be purchased in addition to Public Liability. Price quoted is for annual cover and excludes IPT (6%)
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