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Welcome
Where to start?! 2015 has begun
on such a high for registration. All
the hard preparatory work done in
2013/14 is paying off. Even if some
MPs are opposed to the campaign
for registration, they can no longer
ignore it. I hope all the promotion
and exposure we have received
on radio, TV and the press over
the past couple of months has
helped you to promote yourself
as registered to your clients.
The more publicity we get for
registration the more meaningful it
will be to you.
Last year the House of Commons
event was held over lunch,
however, it was generally
agreed that all prefer the lovely
sandwiches and cakes at the
afternoon tea. So, this year we
will be having afternoon tea with
Pimms on the Terrace on 1st
June (subject to the sponsoring
MP being re-elected). This is
a very popular event industrywide, however we want to give
registered hairdressers and
barbers ample opportunity to
attend. Tickets cost £45 each.
Please email your name and
registration number with ‘House
of Commons Tea’ in the subject
line to ellie@haircouncil.org.uk
or write to the HC office to secure
your place.
Please don’t forget to follow us
on Twitter – we often have quick
competitions or special offers for
you to look at @haircouncil. I hope
you enjoy all the business advice,
industry news and stunning
collections featured in this issue of
‘The Hairdresser’.
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The Hair Council’s Ambassadorial Gathering
The Hair Council was proud to hold a ‘2015 Ambassador Gathering’ at a top central London
hotel earlier in the year. The Ambassador list has been extended to include a number of
new ambassador titles. Those who attended the ‘gathering’ were each awarded a trophy
and each agreed to promote the campaign for registration wherever and whenever
possible. Trophies were awarded to Daniel Galvin – Patron of Honour, Jack Howard – Media
Ambassador, Sophia Hilton – Face of Council, Lino Carbosiero MBE – Political Ambassador,
Errol Douglas MBE – Honorary Ambassador, Andrew Barton – Honorary Ambassador, Chris
Foster – Barber Ambassador and Anne Veck – Hairdressing Ambassador. Mark Leeson,
current British Hairdresser of the Year, Hooker & Young, Beverly C MBE, Mark Woolley and
Jamie Stevens are also Ambassadors for the Hair Council. Sally Styles, Registrar/CEO, said:
“We are so thrilled by the amount of support shown by iconic and celebrity hairdressers
and barbers. 2015 has already started off fantastically well with huge progress being made
in Government and the number of registered hairdressers is quickly growing as a result.
This is going to be a very exciting year for the Hair Council, who are really thankful for the
support of all their registered hairdressers and barbers.”

Registered Hairdresser on Prime Time Television
Registered hairdresser
Stephen Webb is probably
best known from the hit
reality show ‘Gogglebox’.
Stephen, from Hurst, has
recently opened his salon
‘Lustig & Webb’, named
after himself and his partner
Daniel Lustig. Stephen and
his ex-partner and friend
Chris have been a real hit
on the show and have been
signed up for a further two
series. Stephen said: “A lot
of people think it’s a studio
we sit in but it’s actually
Chris’s living room – the
cameras are so small – you
can see them – but they
don’t move or light up so
you kind of forget they’re
there.” During the filming
of an episode last year, the
Hair Council was mentioned
as well as the fact that
Stephen is a registered
hairdresser.
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The Broughton’s Are
Helping the Cause
Registered hairdressers Keith and
Marchella Broughton contacted their
local MP Tom Watson and invited
him to visit their salon so they could
speak about registration. They
were very pleased when the West
Bromwich MP confirmed his visit at
the end of last year.
“I was prepared to enter into a
debate for the merits of state
registration,” said Keith. “However,
I found Tom Watson was already
very supportive of the registration
campaign and was happy to
promote the need for registration for
hairdressers.”
Whilst on his visit to the Marchella
International Salon in West
Bromwich, Tom Watson was
interested in hearing about the salon
as well as other projects undertaken
by the Broughtons.
Keith and Marchella have taken
part in Fellowship Shows, photo
shoots and last year celebrated
25 years in business. During his
visit, Tom Watson was particularly
impressed by Keith’s dedication to
cancer relief and the fact that he
fits and styles patients’ wigs for no
charge – whether or not they are
current clients. The couple are both
huge supporters of the campaign for
registration and are not only proud
to be state registered themselves, but
insist that all of their qualified staff
are registered too.
“If every member lobbies their local
MP, explaining the common sense
behind the campaign for registration,
I am positive that this will very soon
become a reality,” said Keith.
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Royal Appointments

Hair Council Chair Lynda Whitehorn, Nia Griffith MP, Sally Styles, CEO Hair Council, and Shirley Davis-Fox MBE, Hair Council Political Lobbyist

MP Calls for State Registration of Hairdressers in Parliament
Llanelli MP and Shadow Wales Minister Nia Griffith led a Parliamentary debate which
called on the Government to ‘change with the times’ and put in place compulsory state
registration of hairdressers or barbers.
The debate took place in the House of Commons and Nia put the case for registration.
She explained that in the UK you do not need to have any qualifications to practice
as a hairdresser or barber. The hair industry has 38.8 million clients who are currently
unprotected from unqualified practitioners, with 351 injuries caused by hairdressers or
barbers reported in one year alone.
Nia Griffith MP said: “The world has changed since this law was put in place over 50
years ago when most hairdressers or barbers offered a short back and sides, a perm or
a shampoo and set at the most. Hairdressing and barbering has been transformed with
a huge range of services available, from a cut-throat razor shave, hair extensions, colour
correction to straightening treatments. This involves the use of sharp instruments and
a range of potentially harmful chemicals, meaning the public can be put at significant
risk by unqualified practitioners. The Government needs to move with the times and
put in place up-to-date legislation which protects the consumer, as well as the hair
professional.”
Shirley Davis-Fox MBE, the only Welsh member of the Hair Council, said: “We are
delighted that this debate has raised the profile of the hair industry in the UK. Qualified,
professional hairdressers and barbers are key drivers of growth on our high streets.
They support local employment, train apprentices, serve their communities and
contribute significantly to our economy. This debate is just the start of our work, and
we will continue to work with MPs and peers to fight for mandatory state registration,
which will help improve the status of hairdressers and barbers, protect the consumer
and maintain public trust and confidence in our industry.”
Sally Styles, CEO and Registrar of the Hair Council, said: “This debate was extremely
important and a key milestone in the campaign for registration. Once again, we have
succeeded in raising awareness of the need for the hair industry to be registered within
Government. I was extremely pleased with the amount of support we received for the
debate from within the Hairdressing and barbering industries.”
Lynda Whitehorn SRH, Specialist Lead for Hairdressing and Barbering for VTCT and
Chair of the Hair Council, said: “The hair industry provides such diverse opportunities
for work here in the UK and contributes nearly six billion pounds to the UK economy.
We, as an industry, provide such a valued service to our clientel, apart from the obvious
of making them look and feel great. The technical skill set that we employ daily takes
years of study and practice to achieve. Every client presents a different set of issues
for us to work with and this vast knowledge that we gain and draw upon, ensures we
create their perfect look. Compulsory registration for the hair industry will ensure that
every practising technician will have a minimum set of skills achieved through regulated
qualifications. I personally look forward to continuing and achieving our pursuit for
registration.”

The Hair Council
congratulates the
chairman of The
Denroy Group
and Denman
International, John
Rainey, who was
awarded with the
prestigious title of
MBE. John recently
attended the award
ceremony at Buckingham Palace in
London where Her Majesty Queen
Elizabeth II presented him with his
MBE medal. Denman International is
the manufacturer of the world-famous
brand of Denman hairbrushes and
combs. Denman brushes are exported
to 60 countries worldwide in addition
to being brand leader in the UK.
John Rainey attended the ceremony
accompanied by his wife Sally-Ann and
daughters Victoria and Zoe. Victoria
Fishman is VP of Denman Inc. in Boston
and Zoe, the face of the Denman brand,
is a celebrated actress on London’s West
End stages.
Congratulations also
to Shirley DavisFox (pictured with
Lino Carbosiero
MBE), the chair of
ISA Training, the
largest independent
hair and beauty
training provider in Wales, who
has been awarded an MBE for her
services to the hairdressing industry
in the Queen’s New Year’s Honours
list. The MBE recognises Shirley’s
tireless campaigning to promote the
professionalism of the hairdressing
industry. She has been a member of
the Hair Council since 2011 and was
recently appointed its political lobbyist
following her successful campaigning
work for the state registration of all
qualified hairdressers and barbers in
Wales. Shirley said: “I feel so honoured
to receive this recognition just for doing
my job. Anita Roddick famously said
that to succeed, you have to believe in
something with such a passion that it
becomes reality. I passionately believe in
the hair sector and the professionalism
of hairdressing.” Sally Styles, Registrar/
CEO of the Hair Council, said she was
delighted Shirley had been recognised
for her hard work and tireless
campaigning: “The Hair Council has
awarded Shirley the title of Political
Lobbyist for a reason and the campaign
for registration is reaching new heights
all the time.”
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Registered Celebrity Hairdresser
Mark Leeson Wins British
Hairdresser of the Year
Many congratulations to
SRH Mark Leeson, who
has won the ultimate
hairdressing accolade by
winning British Hairdresser
of the Year.

Anne Veck’s Salon Staff All Registered
Congratulations to Anne Veck, whose staff are registered with the Hair
Council. Anne has owned her own salons in Oxford and Bicester since
1991. Both have reached the finals of The British Hairdressing Business
Awards. Anne believes passionately that hairdressers should offer services
for people with all hair types and this is reflected in the comprehensive
range of services available and the diversity of her salons’ clientele.
“Why would you have your hair done by a hairdresser whose skills and
qualifications are not officially recognised? Hairdressing is a highly skilled
profession demanding energy, intelligence, creativity, technical abilities
and outstanding people skills. State Registration should be a no-brainer,”
said Anne.

Michaeljohn Training Are Taking
Training To Another Level
Congratulations to the Michaeljohn Training School
in Manchester who were recently awarded ESF Equal
Opportunities Mainstreaming Leader (policy and plan)
2014. The award was presented as part of the ESF
Equal Opportunities and Sustainable Development
Mainstreaming Leader Awards at the World Skills Show
at Birmingham NEC at the end of last year. In confirming
MJTS as National Winners, Duncan Carnie (DWP:
Strategy Social Justice) congratulated and thanked
MJTS for “submitting such an excellent policy and plan”.
Michaeljohn Training School Equality Officer Lesley
McCormack commented: “This is a huge accolade; we
are delighted to have won such a prestigious award for a
second year.’’

08thehairdresser

The British Hairdressing
Awards, sponsored by
Schwarzkopf Professional,
is dubbed the ‘Oscars’ of
the hairdressing world and
is one of the most glitzy
events in the hairdressing calendar. Held at London’s
Grosvenor House Hotel, the night was hosted by
legendry comedian, James Corden, and Executive
Director of Hairdressers Journal International, Jayne
Lewis-Orr.
“I’m truly honoured to be British Hairdresser of the
Year 2014. I’ve dedicated my life to hairdressing
and to be recognised by my peers as the best in
the country is incredible. This has been a dream of
mine since the day I started hairdressing and I’m
living proof that if you work hard and don’t give up,
you can achieve anything. I’m so grateful to all the
people who have supported me over the years and
to my wonderful team – without them none of this
would be possible,” said Mark.
Mark is famed for his extensive and inventive colour
work, and for producing striking photographic
collections that have grabbed the attention of
beauty journalists across the globe. His work brings
contemporary glamour to the hairdressing world
via his trademark of exaggerated, sexy and breathtaking hairdressing.

Registered Hairdresser Karine Jackson Wins ‘Salon Stylist of the Year’
at the Salon Business Awards
Former London Hairdresser of the
Year and Organic Colour expert
Karine Jackson has been announced
as a winner for the first ever Salon
Business Awards. After an extensive
in-house judging period, the finalists
were selected and went on to be
judged again by a select panel of
industry experts including session
stylist and ghd creative director Zoe
Irwin. Winning the Individual Salon
Stylist of the Year, Karine said: “It’s
been so exciting! Salon Business
Magazine is an essential for any
salon owner, so to be the first Stylist
of the Year winner is huge and such
a fantastic honour.”
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SRHCollections
Angelo Seminara’s new ‘Souls’
collection captures the soul
of a woman in all her guises.
Think exotic flowers and fulsome
fragrance, sparkling diamonds
and luminescent pearls, resolute
shapes and romantic sweeps.
Each image is influenced by
decisive colours or swirls of
iridescent hues. These are
looks which transcend
femininity to reflect the
unfathomable depth
of a woman’s soul…

Hair
Angelo Seminara
Make-up
Lynsey Alexander
Photography
Andrew O’Toole

AngeloSEMINARA
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MichelleGRIFFIN
Multi-award winning registered hairdresser Michelle Griffin is extremely
passionate about the hairdressing industry; she is active within the
Fellowship for British Hairdressing – formally as the Colour Project Leader.
Michelle is a hair extensionist providing creative workshops and seminars.
Her passion has led her to become UK Extensionist of the year 2014. She
has also recently won the ‘Colour Salon of the Year’ at the coveted Salon
Business Awards and has been appointed Creative Director of Kevin.
Murphy Color.Me UK. Here Michelle tells other registered hairdressers
about herself and her career.
Did you always know you wanted to be a hairdresser and how did you
first get into hairdressing?
Yes, from a very young age I always knew I wanted to be a hairdresser. My
best friend’s mum was a hairdresser and I always felt so inspired by her
and her work. From the age of eight I used to absolutely love watching her
cut hair and from that moment on I knew I was destined to be a hairdresser.
Were any other members of your family in the hairdressing business?
No, no one in my family has worked in the hairdressing business, however,
my mum helped me realise how passionate I felt about the hairdressing
industry on my first visit to the hair salon with her. She asked for her lovely
long locks to be cut into the wedge which was, of course, made famous by
the incredible Trevor Sorbie. From that moment on I started following his
work religiously which then led me to perform my first cut on my very brave
best friend at the age of 13! As you can imagine, I was not always in my
best friend’s parents’ good books.
Apart from hairdressing do you have any hobbies?
I absolutely love fashion and following the latest trends that have been seen
across the catwalks. I am constantly discussing what is happening in the
fashion world with friends who work in the industry. It would be a dream
of mine to attend London Fashion Week and see the future of fashion in the
flesh. It always fascinates me to see how designers can use obscure shapes
and textures to achieve such gorgeous creations and this is where I usually
get my inspiration from when I am creating my own work. Along with
fashion, travelling is another one of my passions and I tend to get so much
inspiration from the sights and scenes I have experienced while travelling.
My latest adventures to Cambodia, Vietnam and Iceland actually inspired
my latest BHA collection ‘Culture’.
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You are a state registered hairdresser, do you still
believe the campaign for registration is relevant?
Yes, definitely! I think it is so important hairdressers
are recognised like many other working professionals.
This will keep standards high in the industry and
prevent devastating consequences that can occur
when unqualified hairdressers perform colour or hair
extension services they are not trained in.

What do you love most about the hairdressing
industry?
I love the fact that hairdressers are fun-loving, creative
and have complete freedom to express themselves
through their hair creations. I have never met a
hairdresser who does not love life and everything they do
and that is why working in the hairdressing industry can
be so fulfilling.

Do you travel with your work? If so, where have been
the most inspiring places?
Yes I do, usually I travel to Greece or throughout the
UK and Ireland. This is an element of my job that I
love as I always feel so inspired! As mentioned before
my latest collection ‘Culture’ was inspired by my latest
travel adventures. I used icy cool blue tones in the
model’s hair to represent the cold atmosphere of Iceland,
while the chunky accessories reflect the popularity and
importance of recycling in Iceland.

What advice would you give to young hairdressers
starting out?
I would say it is important to always be prepared!
Whether it is for an interview, preparing for your first
blowdry, just about to enter your final assessment for
your NVQ or creating hair styles for show work, always
be prepared and don’t forget to practise, practise,
practise!

What would you say has been your finest moment in
the hairdressing world?
It is impossible to cut it down to just one moment as I
have loved every minute of my career throughout the
years. It’s been fantastic to have the opportunity to work
with accredited hairdressers, including Errol Douglas
MBE and Sharon Peake, amongst so many others.
Although my true passion really does lie with training
and education. I cannot explain how lucky I feel to have
the opportunity to help young and talented individuals
to reach their goals and really grow and develop in the
industry.
Are there any elements of the industry you would
change and why?
I would love to change the approach hairdressers have
on the quality of service and products they can offer. I
feel there can be too much emphasis on the need to cut
corners and costs, which can have a detrimental effect
on the services hairdressers offer.

What are your future plans for The Michelle Griffin
Academy?
The Michelle Griffin Academy has made the exciting
move to start working in association with Alan d
Hairdressing Education. I am so excited to be working
with them as it will give me the opportunity to train
young talent aged 16 to 18 across the local area who
would love to kick-start their career or build upon
the foundation of knowledge they already have.
This incredible opportunity to join forces with Alan
d Hairdressing Education means I can further push
my true passion to create higher standards within the
training sector of the industry. I love the fact that I will
now be able to offer young talent an opportunity to start
their career with a bang, thanks to the support they can
receive through government funding.
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MODERN
GLAMOUR
From Schwarzkopf Professional

‘Kenza’
COLOURING

CUTTING
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www.essential-looks.com

STYLING

StepbyStep

Photographer
Jack Eames
Hair Stylist
Tyler Johnston
Hair Stylist Assistant
Liv Holst, Violette Kampf
Make Up
Isabel Peters, Vanity Reece
Creative Director
Simon Ellis
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SPOTLIGHT
O

MarkLEESON
“My fourth British Hairdresser of the Year nominee collection, Spotlight, marks
my 30-year anniversary in the hairdressing industry. I wanted to demonstrate
my love of colour plus my ability to create extremely versatile hairdressing.
Spotlight pushes creative boundaries and enforces my passion to always
fuse incredible colour with every cut. Intricacy, great use of light and shade
and perfect colour placement give the ultimate deliverance of a spectacular
kaleidoscope in this couture collaboration. Spotlight fuses elements of the
catwalk with editorial styling, and aims to result in an ultra glam, super cool,
progressive and diverse collection.”
Hair Mark Leeson from Mark Leeson Mansfield & Chesterfield
Photographer Andrew O’Toole
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Make-up Claire Read & Denise Rabor

Styling Bernard Connolly

SRHCollections
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SMS Messaging

more than just a text
SMS communications are nothing new in the Hairdressing
profession; many salons use text messages for appointment
confirmations and reminders on a regular basis. However,
the chances are that most salons are unaware of the best
practices surrounding texting, and the additional ways that
text messaging can be used to communicate with both
existing and prospective clients.
With a phenomenal open rate (97.5% of messages are read within five seconds of being received), and much higher
response rate than email, text messaging is the obvious choice when you have an important message that you need
to ensure is read. Textlocal, the UK’s leading business SMS platform allows you to send these messages to a group of
customers at once in an innovative, engaging and cost effective way.
Here are a few ways that a salon can use Textlocal for their SMS:
Sarah owns her own salon, and wanted to look at ways to increase efficiency and boost bookings. Every time a customer
makes an appointment, Sarah sends them a text confirmation so that they have the date stored in their phone. Then, the
day before the appointment she sends another text as a reminder. This reduces missed appointments, and saves money
on appointment cards. She links her Textlocal account to her own salon booking system so these messages can be sent
automatically if she wishes to save her time.
When Sarah has a last-minute cancellation, she texts all of her regular
customers (that are already stored in a contact group) to fill the gap, or if
bookings are particularly slow one week, she sends out a promotion or flash
offer via text to her contacts to encourage bookings e.g. “£10 off all haircuts
this week. Quote FLASHCUT when booking”. Using the attachment tool,
she can also attach images of recent haircuts, price lists or even videos –
just like you can with an email. This allows her to add more information to
her messages and make them more engaging, which in turn will improve
response rates.
Whenever Sarah wants to gather feedback from customers, she simply
sends out a questionnaire using the survey and forms tool. This is a great
way to gather and collate feedback regarding products or services, and
because the questionnaire is answered directly on the customer’s phone,
she gets much better pick-up than paper or email versions.
Additionally, Sarah wanted to find out a way to boost loyalty and increase
repeat appointments. Using the Textlocal loyalty card functionality, she
created a loyalty card that was sent via SMS and can be stored on her
customer’s phone. Every time they visit the salon, the loyalty card is scanned
and then after they have visited three times, they get their fourth haircut
for half price. This saves Sarah money on production costs of the paper
cards that she used to use, and because the ‘card’ is always on the handset,
the customers will always have it to hand – there’s no need to worry about
forgetting or losing it.
To find out more about Textlocal, and how your salon can benefit from SMS,
please visit www.textlocal.com/thc. Members of The Hairdressing Council
are entitled to various benefits when they sign up using the previous link,
such as 50 free credits, reduced purchase rate and more. The account is
completely free to set up, and there are no contracts or obligations. So take
a look at SMS, and see how your salon can benefit with speedy results.
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Less labour. More love.
Meet Clover™ Station — the revolutionary
control system built for businesses like yours.
Clover can track inventory, manage employees and accept payments
with ease. So you focus less on operations and more on customers.
Get back to what you love. For more information please call
0800 652 5808, visit us online at www.firstdatams.co.uk/clover or
email cloverenquiries@fdms.com quoting IE8.

First Data Europe Limited is authorised and regulated by the UK Financial Conduct Authority (FCA register No. 582703).
The Clover trademark and logo are owned by Clover Network, Inc.

theTOPshelf
A look at some of the industry leaders’ newest
professional products to use in your salon

Discover
Fudge Dynamite
New look and new size

Salon favourite, Fudge Dynamite, is
now available in a one litre backwash
size, providing a more economical
and practical solution for the salon
owner. In addition to the larger size,
the deeply nourishing and repairing
treatment now features a new look,
congruent with the innovative new
Fudge Care range. Dynamite is a
deep penetrating, rinse-out crème
from Fudge Professional, designed to
protect, hydrate, repair and restore
dry and damaged hair, rebuilding
and bonding hair strength internally
and leaving it full of life and raring
to go!
For information call 020 7845 6333

New! Aveda™
Enlightener
We know hair colourists are
always searching for the
perfect blonde that meets the
individual and varied needs
of their clients. That’s why
Aveda™ created Enlightener™
Blonde Finish Protective
Toners. Three pre-blended
shades of toners designed to
perfect any shade of blonde in
a quick 5-minute processing
time. Creating a customised
blonde look is now quick and
easy for both you and your
clients, while colour stays truer
longer.
For more information
visit www.aveda.co.uk

Why Should
Blondes Have
All The Fun?
Expect Another
Perfect 10
Modern life demands we get the
most out of every minute, so if
you’re a girl on the go, this new
launch is the product that will not
only save you time, but also save
you space in the bathroom too.
Boasting multiple benefits, the
new Wonder Wash by Indola offers
10 helpful assets in one unique
shampoo; so you’re getting all the
work of 10 different products in one
super-performing powerhouse.
For more information visit
www.indola.com or call
01442 278 000
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Up until now it had been
difficult to create visible
fashion colours on dark brown
bases as it was time-consuming
and damaging to the hair,
having to pre-lighten and
then tone. Here’s where NEW
Schwarzkopf Professional High
Power Browns comes to the
rescue! Turn virgin hair with
rich brown variations from cool
to warm, lifting natural bases
(1 – 5) up to 4 levels in one easy
step without pre-lightening.
Choose from eight different
visible brown variations from
ash gold, to red and violet.
For more information
call 01858 419668

Andrew Collinge receiving his award for ‘Lifetime Achievement’

David Drew being awarded ‘Fellow with Distinction’

State Registered Hairdressers
Enjoy Success at the Fellowship
for British Hairdressing Awards
London’s Dorchester Hotel played host to The
Fellowship Awards at the end of last year to recognise
those individuals and companies for their contribution
to both the Fellowship and British Hairdressing.
The event was hosted by Fellowship President and SRH Errol Douglas MBE, Chancellor and SRH Karine Jackson
and Chairman Hellen Ward. Many congratulations to salon group Hooker & Young who are presented with the
Fellowship Salon Award. David Drew SRH received Fellow with Distinction and Akin Konizi SRH was presented
with the Terry Calvert Image of the Year. Andrew Collinge SRH received the Lifetime Achievement Award. Many
congratulations also go to Ann Herman who was awarded the Fellowship Gold Medal.

The ‘Fellowship Gold Medal’ is awarded to Ann Herman

Hooker & Young are awarded the ‘Fellowship Salon Award’

GaryTHOMSON

SRHCollections

Gary Thomson Hairdressing won Best Salon award and Best Hair Extensions award at the Scottish Hair and Beauty Awards 2014
Hair Gary Thomson SRH
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Photography Robb Horne
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PennyETHERIDGE

How Coaching Can Help Your Business
So how many of you out there have come
to the conclusion that your business has
clearly survived the recession? Then how
many of you have then asked yourself: “so,
now what?” Because we all know, or at
least should know, that to stand still for too
long in business effectively starts to take us
backwards.
Well, with the help of a qualified business
coach and a fantastic scheme available to
help fund the training available through the
Government called Growth Accelerator, you
can benefit from subsidised expert advice
and guidance to help grow your business.
So what’s the catch? Well, I have to say
as someone who is an accredited Growth
Accelerator Coach and who has already
assisted several hairdressing companies on
this package, I can’t actually see one!
There is plenty of help out there to support
you in making the right decisions and
achieve your next stage of growth; by
engaging with specialised business coaches
and taking part in business courses.
However, let’s be honest here, calling
in on a one-off session with a coach or
attending a two-day business workshop is
not necessarily going to be enough to get
to the heart of what’s really happening to
your business. Like all skill-based training,
in business it is the consistency of training
and the commitment from companies to
maintain new knowledge and skills that
ensure successful results.
In my experience it is the companies that
have engaged over a period of consultancy
sessions who ultimately experience more
success than those that adopt a more adhoc approach. This consistent approach
works because it becomes easier to weave
better business practice into the tapestry of
a salon’s culture. A more detailed bespoke
coaching programme can pace itself to a
company’s needs, therefore removing the
often negatively perceived ‘sudden change’
to company practice.
One of the frustrating things I found when
running my salons is that whilst some team

members recognise the need to alter some
salon practice to ensure better productivity,
they will nevertheless become resistant
to that change. This is where a measured
Coaching programme becomes really
beneficial. A bespoke business coaching
service can recognise areas of resistance
and carry on working towards reaching
those same goals, albeit while adapting the
programme so as to cause the least upset
within a team.
But you know at the end of the day I actually
think most company’s can already see
the benefits a bespoke business coaching
programme would bring to their company.
There are really two main objections
to overcome first; finding the time and
justifying the cost.
Well, crucial to the success of business
coaching is the commitment of time, whether
you have chosen one-to-one coaching
sessions for yourself and or key members of
team or more generic team training sessions.
In my opinion it is often a combination of
both which has the most impact with in a
company and you can only expect to get
good result if every buys into committing
their time to the process.
I do appreciate that for many of you out
there, especially for those salon owners
working full-time behind a chair, spending
time away from what earns instant money
can initially seem like a scary proposition but
to truly grow your business, make it more
profitable and ultimately more fulfilling for
yourself the only way forward is to take
time away from that chair and focus on the
business itself.
What I would suggest is to schedule in a
time each week for business planning in
just the same way you would schedule in a
client’s appointment. This practice is vital
for focussing the mind, revaluating salon
performance and the setting of action plans.
Incorporating business planning into your
working week at a set allocated time will
ensure it doesn’t become wasted time.
Now, justifying the cost of training is often

a bit more difficult, but the good news is
that the Government has recognised that
within the UK there are many companies
who have the will and commitment to
develop, but need a supported package to
achieve their growth plans through assisted
coaching and funding. While up to 90%
of start-up businesses currently fail it has
been recognised that those businesses that
do survive need to have the opportunity to
access correct support through coaching and
matched funding to be allowed to develop
further.
The spirit of the Growth Accelerator part of
the Business Growth Service is essentially
to give companies the opportunity to get
‘stuff’ done that they couldn’t otherwise
afford. ‘Stuff’ being business coaching,
business workshops, networking events
and use of an on line diagnostic tool. Take a
look at the Business Growth Service website
at http://www.ga.businessgrowthservice.
greatbusiness.gov.uk for more detailed
information, but here is some feedback from
one happy user:
“Being part of the Growth Accelerator
programme has been a massive boost to
my business. I am more confident in my
decision making, have clear plans and finally
have taken control over my business. I have
now been able to recruit two more full time
members of staff and am looking to recruit
more for 2015.” Dee Taylor, Perfection Hair,
Yateley
All companies who apply for the Business
Growth package are assigned a Business
Growth Manager to them. These managers
want to help companies, offer tons of
support throughout the process and promise
not much paperwork. Sue Fraser, Growth
Accelerator Manager, says: “I love my job
because I am helping business owners and
get to meet some really interesting people.”
With 62% of small business owners saying
that running their business is a “constant
challenge, I believe finding out about
business growth and how it could potentially
work for your business is an essential. As I
have always said: “Knowledge is power.”

Penny Etheridge from Radiant Hair Consultancy has over 30 years’ experience with in the Hair and Beauty industry both as a previous Salon
Owner of four successful salons and as a Salon Consultant. A passionate advocate for the Hairdressing industry and winner of Major Industry
Awards Penny offers one to one consultancy as well as Team Training sessions. All registered Hairdressers can enjoy a 25% discount for
services undertaken. For more information please contact Penny Etheridge on 07768383954 or email penny@radianthairconsultancy.com
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Workplace Pensions
Using the Government National Employment Savings Trust for Automatic Enrolment

This is a really hot topic for most salons that is only going to get hotter as we get nearer to the first
go live or Staging Dates for small businesses in 2015, so we asked Salon Management Consultant
and NEST Workplace Pension Expert Ryan Fox for his advice on this subject.

How did you get involved with the area of
Workplace Pensions?

As a salon management consultant I help lots
of salon owners get to grips with all aspects
of running a salon business, from client service
and team development, through to marketing
strategies and managing their financial accounts,
so when a major new law comes into effect
that will have an impact on salon owners, I
make it my business to understand what the
implications will be for them.
When the law on Workplace Pensions changed
I needed to know what Automatic Enrolment
meant for salons, so I went and found out. After
doing some research I realised that most small
businesses, including salons, would need a
straight-forward and cost-effective solution to
comply with the new laws, which is when I found
the government scheme NEST.
As I looked more into the subject, it seemed to
make sense to use something that was designed
to comply directly with the new laws and found
that NEST has been created specifically for
automatic enrolment, meaning that it would
work now and in the future. NEST also has a
public service obligation to help any employer
whatever their size, whereas many other
providers on the market may not be interested in
smaller companies because of their scale. NEST
is also a great-value pension scheme because
they are a not-for-profit organisation. They
charge just enough to cover the cost of looking
after the money so more of it remains within the
pot.
Having originally come up with the solution for
Salon Owners, NEST Pension Set Up is now a
separate company that helps small businesses
in all sectors with their NEST Workplace Pension
requirements.

Ryan Fox has been helping
Salon Owners develop their
businesses for over 12 years and
also owns NEST Pension SetUp,
a company that specialises in
the set up and administration
of the official government
workplace pension scheme
NEST on behalf of small
companies employing less than
50 employees.
For more information visit
www.umbrellaconsulting.co.uk
and follow the link to
Workplace Pensions.
To contact Ryan e-mail
ryan@umbrellaconsulting.co.uk
or call 07702 2083311
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What are the implications of the new laws
for Salon Owners?
As most people are now aware, the law on
pensions has changed and nearly all companies
must set up a Workplace Pension for their
workers. It’s a legal requirement with big fines
for non-compliance. Most large employers have
already done it, but smaller employers will now
need to start thinking about it as their Staging
Dates (the date they need to go live by) are
from August 2015 onwards. The government has
automatically allocated most businesses with
their Staging Date. For most salons their Staging
Dates are likely to be in 2016/17, but you must
find out when your specific date is. You can
find this out by entering your PAYE reference
number into The Pensions Regulator site or
alternatively I can help you.

What about if a salon only has one or
two staff, will they still need to set up a
scheme?

Yes, apart from a few exceptions, it’s only really
single director businesses that are exempt, so
once you employ just one member of staff you
will need to set up a scheme.

What if I have self-employed staff, do I
still need to Auto Enrol them?

It’s not just employees that you have to Auto
Enrol, other workers such as casual workers
and contractors can also fall under the new
obligations. With self-employed staff it depends
on the nature of the relationship and whether
they supply their work to you as an individual or
as a company. The rules are quite complex, so it’s
best to get some guidance. The first thing I do is
a free consultation to assess what a company’s
obligations are because every situation is unique.
Once we have that information we can show you
what you need to do if you choose to use NEST
as your solution.

What will it cost?

There are three main areas of cost:

Contributions - The new legislation requires
both the employer and the worker to pay
regular contributions every pay cycle. There
are different ways of calculating what the
contributions are and there are minimum
ongoing contributions you must pay in order
to comply with your duties. These are generally
calculated as a percentage of qualifying earnings
and can vary depending on which method you
choose to calculate. There are three types of
certification that you can choose from as a basis
of calculation, known as sets or ‘tiers’. Again it’s
quite complicated, but generally by 2018 most
salons will be contributing around 3% or 4% of
each worker’s pay. Your worker must also pay
pension contributions, which you will need to
make sure you deduct and pay to the scheme
on time. They have a minimum they must to
pay also which by 2018 will be around 4% or 5%.
So in the case of a stylist earning a basic pay
of £1,200 a month for example, the employer
would pay £48 and the worker would pay £48
(£60 minus tax relief at 20%) into the pension
pot with the government adding the 20% tax
relief.
Set-up and Administration costs - You can

set up your workplace pension yourself or you
may choose to pay a specialist to do it for you
because of the complexity and time involved
in doing so. Either way there is cost involved
because of the resources required to complete
the task. Because of the expected demand from
2015 onwards (it is expected that at its peak
100,000 employers a month will be enrolling)
it will be more cost-effective to start early. For
example we are currently offering our set-up
service for half price £995 for those employers
who set up over 12 months before their Staging
Date – usual set up cost £1,995.

Additional payroll costs – Every pay cycle

you have to calculate what the contributions
are for each worker. This will involve additional
software and/or additional work so you will
need to factor these costs into your operational
expenses. We provide a complete fully inclusive
payroll service that includes your pension
calculations for £299 plus £10 per worker.

Ongoing Administration - You can

administer the scheme yourself on a weekly or
monthly basis by appointing roles within your
organisation or you can choose to outsource
it to a provider. For example we provide an
optional Monthly Administration Service from
£99 per month plus £5 per worker.

Costs to run the fund – Pension funds usually
take a small fee to cover their running costs
out of the contributions and some take further
fees for shareholder profits. In the case of NEST
they take a standard 1.8% of the money going
into your pot, known as a contribution charge
and a very small percentage off the value of
your retirement pot over the year. This is known
as an annual management charge which is
0.3%. So for example if £25 is paid every month
and the total amount of money in your pot at
the beginning of the year is £5,000, the total
charges in this year would be £20.40. NEST is
a not-for-profit organisation so they try to keep
their costs low and reinvest the profits back into
the fund to the benefit of every member.
When should I start preparing?

The advice from The Pensions Regulator is
to start early. They recommend starting the
planning process 18 months prior to your
Staging Date as it can take 12 months to
implement. There is always a temptation to leave
things to when you have to act but there are lots
of reasons why it’s worth starting early.

Firstly, it’s a big decision that will have ongoing
implications for your business, so you need
to get it right. You should do some financial
planning around how you are going to fund the
costs involved. It’s a work benefit to each of your
workers so should be motivational to them, but
it needs to be paid for so you should think about
how everyone can raise their performance for
the good of themselves and the team.
Secondly, there is a lot to think about and a lot
to do. You will need to assess all your workers
to see who you need to auto enrol and set up
a suitable scheme. You may need to set up
new systems, integrate into existing processes
such as payroll and decide how you are going
to manage things on an ongoing basis. You will
also need to manage those who opt out of the
scheme and deal with The Pensions Regulator.
Thirdly, this is part of the biggest change
in pensions law for 100 years and nearly all
companies will need to go through the process
in a very short time. At its peak in 2016 100,000
employers a month will be enrolling so demand
for help and advice will be extremely high then.
This means it will be more difficult and more
costly to get advice if you leave it until the
last minute which is why we are encouraging
businesses to start early and can offer it at a
more cost-effective rate.

Can I ask workers to opt out?

No, you need to assess your workers and
automatically enrol those that are eligible into
the scheme. They then have the option to opt
out if they wish, but you must not encourage
them to do so. It’s against the law to take any
action to induce anyone to opt out. Examples
of this could include persuading or forcing staff
to opt out by offering them a cash bonus to do
so, or by withholding a pay increase until they
opt out.

What are my ongoing duties following
set-up and auto enrolment?

Automatic enrolment is not just something that
happens at your staging date – it is an ongoing
duty. You’ll need to check every payday to
see whether any of the members of staff who
weren’t automatically enrolled are now entitled
to be put into the pension scheme (for example
if they have reached their 22nd birthday) and
must calculate contributions every pay cycle.
You must also ensure you are paying your
contributions on time into the scheme.
After you have automatically enrolled your
staff members, they may ask to ‘opt out’ of the
pension scheme. You must then stop deductions
of contributions and arrange a refund of any
contributions they have paid to date. Staff who
have not been automatically enrolled may ask to
join the scheme.

What do I need to communicate to my
workers?

Because it’s a legal requirement to set up a
Workplace Pension now, there are certain
communications that you must legally provide
to your workers. No doubt they have started to
hear that something is going to be happening
because of all the TV and press coverage on
the subject so it’s best to take control of the
situation early. You should explain what it means
for each team member and include all the
communications materials that you are required
to give them by law. It’s something you are going
to have to do anyway, so why not make the
most of the opportunity to reward and motivate
your team by presenting it in a positive way?
After all, it’s a great new benefit to them that
helps offer them a more secure future.
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SMEs are
the key to
the economy
One of the things that has been fascinating in my
role as chairman of the Trailblazers for Hair (George
Hammer is my co-chair for the beauty sector), is just
how representative we are of small and medium-sized
enterprises in our industry.
In Europe, there are three broad parameters which define
SMEs:
• Micro-enterprises have up to 10 employees
• Small enterprises have up to 50 employees
• Medium-sized enterprises have up to 250 employees
As you can imagine, we are a huge sector of largely microenterprises, employing small numbers of people. As such
the hairdressing industry needs to ensure it has a large
voice, because as an entity – huge though our numbers
are – we can feel quite lonely when it comes to getting our
opinions heard.
According to statistics there are over 5.2 million firms
in Britain today, with small firms making up 99% of
private enterprise. Over 60% of these are sole traders,
with the remaining 2 million being either companies or
partnerships employing between one and nine people.
Many of the small independent salons that form the bulk
of our industry are in this category.
Being a salon owner is a lonely job. Many struggle to
run the finances as they are often too busy being the
most popular operator in their salon, and their valuable
time is spent delivering a cohesive customer experience
rather than dealing with the resulting red tape that any
small business has to ever-increasingly endure. Coping
with those stresses is never going to be easy. Some salon
owners I meet are working more than five days a week to
wear all the different hats that running a business in the
21st century involves.

So, are we being properly represented, let alone looked
after? Although not as enterprising a nation as statistics
suggest our cousins over the pond might be, we are, as
Margaret Thatcher always said, ‘a nation of shopkeepers’.
British hairdressing might be widely recognised as the
best in the world (and quite rightly so) but do we value the
resulting business element of our industry as greatly as we
should?
With the burden of HR and employment law increasingly
taking up more employer’s time, as well as ensuring they
comply with health and safety legislation and economic
and financial procedures, very often the enterprising
young hairdresser who had dreams of opening their own
business ends up feeling crushed, deflated, worn out and
just a little disillusioned by the huge burden of running a
labour-intensive business such as ours.
We need to ensure we are free to get on with what we do
best – being creative, being social and delivering great
customer service as well as a great experience. Sometimes
there’s little time to focus on that, let alone developing and
nurturing our young talent and training and educating our
teams. Salon owners often tell me that they wish they had
more time to dedicate to the very things they recognise as
being so vitally important – if only they didn’t have to do
all the other stuff that they clearly don’t enjoy so much.
So where do we stand in the long term? How can we
ease the pressure so salon owners can regain their focus
and concentrate on the customer-facing issues that result
directly in money in their tills? I for one would like to
see more understanding and recognition for SMEs. One
can’t help but feel that the big fishes in the small pond are
getting listened to far more than us, and that can’t be a
good thing for our sector.
The huge players and conglomerates may have more
muscle – but what makes Britain great is the small guy.
And that’s us.

Hellen Ward is a leading educator, author and lecturer making her the definitive Business Guru for our industry.
She is also Chairman of the Fellowship for British Hairdressing, and Chairman of the government initiative
Trailblazers for the hairdressing sector.
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Hoilday Pay Headache?
Avoid confusion about key legal changes to your staff’s holiday pay...
It is difficult for professional hairdressers to keep up with all the changes that occur in the world of
Employment Law, particularly when it is a tribunal or a European case. But, following two court cases,
our understanding of the rules regarding holiday pay has changed significantly. The cases have been
publicised in the media and cannot, therefore, be ignored. Remember the rules do not apply to selfemployed practitioners.

Holiday Pay Includes Overtime

At an Employment Appeal Tribunal (EAT) it was confirmed that payments for overtime, which employees are required
to work, is part of normal remuneration and therefore should be included in the calculation of holiday pay. So, if my
contract is for 40 hours but I regularly work more, then I shouldn’t be paid 40 hours when I take a week’s holiday.
It is easy to see how the same principle applies to part-time salon staff who have irregular hours or regularly work
additional hours. It was said that failure to pay this was effectively an unlawful deduction of pay.
There is obviously a cost to this, but what about back pay? I recommended my clients immediately backdated this to
the start of the current holiday year. The tribunal has ruled that claims for arrears were broken where a period of three
months or more had elapsed between each deduction (each holiday taken).
The ruling will hardly make a difference where additional hours are intermittent.

Holiday Pay to Reflect Average Earnings

This test case involved an employee of British Gas. His case has worked its way up through
the British tribunal system to the European Court of Justice (ECJ). He worked in sales and
received commission in arrears. When on holiday he didn’t sell anything which also meant
in future weeks his earnings were affected. Therefore, there was a clear disincentive for
him to take holidays. The conclusion was clear - that his pay should take account of what
he would have earned if he had been working. The parallel with a salon is also clear.
If I earn commission and my wages fluctuate, and my holiday pay doesn’t include an
element of commission, then there is a financial penalty for taking holidays. The onus
is now on the government to update UK legislation.

What Does This All Mean?

My advice is that where staffs earnings vary because of additional hours or commission
then, when staff take holiday, calculate the rate by paying the average earnings over
the previous 12 weeks (ignoring weeks when the employee was on holiday or sick). The
ruling only applies to the statutory 20 days – however many employers will ignore
this advice because it would mean either paying the additional eight days of the
mandatory 28 at a lower rate (but which eight?) or paying the
eight bank holidays at a lower rate. I think this just adds to the
confusion.

Other Holiday Issues

It’s worth remembering that staff start to accrue holidays from
day one. It is legal to add into the contract that, for example,
holidays cannot be taken in the first three months or six months.
This makes little business sense anyway, as this is the time the new
employee is probably quiet and it just means you have to cram a
year’s entitlement into six or nine months. You can prescribe that,
for example, at least two week’s leave has to be taken in the periods
January to April and October to November. You may also wish
to reserve the right to fix one week’s holiday, in case you have a
Christmas close down or need to refurbish.
The minimum annual leave entitlement – including eight bank
holidays – is 28 days, which equates to 2.33 days a month. Where
staff work irregular hours – for example, different hours on
different days – it makes sense to allocate their holiday entitlement
in hours rather than days.

David Wright BA (Hons) FIPD, advises HABIA and a range of salons. For an all-inclusive fee of £225 per annum (normally £250) you are able
to contact him with all your employment queries. He will write your contract, set of policies, application forms, salon handbook and send you
a monthly newsletter full of helpful tips and advice. The fee is all-inclusive no matter how many times you need him. Contact David on 07930
358067, 01302 563691 or email info@davidwrightpersonnel.co.uk. You can also take a look at his website at www.davidwrightpersonnel.co.uk
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The

Strength

Shine

of
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NeilSMITH

FOR BARRIE STEPHEN HAIR

This collection takes on striking shine in both the hair and styling, coupled with bold
primary colours. The defined looks exuberate confidence and poise, giving off an
air of strength and self-assurance.

Hair Neil Smith		

Make-up Faye Campbell		

Styling Marika Page	

Photographer John Rawson
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You too can become a

Master Craftsman
in Hairdressing or Barbering

If you have been a State Registered Hairdresser or Barber for over two years and have
management or teaching experience you may be eligible to become a Master Craftsman in
Hairdressing or Barbering. This prestigious and select hairdressing award puts you among
the cream of British hairdressers and barbers. The Master Craftsman diploma comes in four
different formats and all new Master Craftsmen will be listed on the new Hair Council website –
see your name at www.haircouncil.org.uk

Congratulations to these new
Master Craftsmen Hairdressers
Bridgeen King		

Co. Down

Mrs Linda O Paterson

Wokingham

Mrs Tracy Booton

Sheffield

Mrs Joanne Swanton

Carlisle

Sandra Tickner Hobson

W. Yorkshire

Mrs Julie Goodall

Wolverhampton

Congratulations to these new
Master Craftsmen Barbers

Silver Metal Plaque

on a black mount in
quality silver frame

Diploma in Hairdressing
in a specially made frame

Mark H Powell		

Liverpool

Stephen Chafer

Gwynedd

For more information on how to become a Master
Craftsman contact the Hair Council on 020 8760 7010.

Burnished Brass Plaque

mounted on faux dark wood

Silver Metal Plaque
in a modern-look
acrylic frame

Hair Council

www.haircouncil.org.uk

The Iconic

Sassoon used it to create the bob. It’s the most versatile styling brush in the world.
Now with a re-designed handle for enhanced grip and control.
Use it to smooth, shape, sculpt and style.

THE DENMAN D3 SEVEN-ROW STYLING BRUSH.
Often copied, never equalled.

www.denmanbrush.com

The Essence of Adventure
from Jack Dean.
The Jack Dean collection is a complete styling
system formulated to cleanse, condition and style
the hair. It features classic hair lotions and
tonics including Eau de Quinine, Eau de Portugal
and American Bay Rum which are the very essence
of the golden age of travel and adventure.

Perfect for your

Barbershop Retailing.

For stockists,
Freephone:

0800 262509

Proud sponsors of the BBA’s National Student
Barber Competition and the Barber Connect Show.

www.jackdean.eu

